GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
MINUTES: Wednesday, July 10, 2024
Jon Zon Community Center, 35 Pleasant St., Greenfield MA

Present: Ann Childs (AC); Elizabeth Deneeve (ED); Mayor Ginny DeSorgher (GD); Melodie Goodwin
(MG); Glenn Johnson-Mussad; (GJM); Kathryn Martini (KM); Stacey Sexton (SS)

Absent: None

Also present: Karin Patenaude, Superintendent; Stephen Sullivan, Assistant Superintendent; Andy
Paquette, Business Manager (via phone).

I. Call to Order

With a quorum present (AC, ED, GD, MG, GJM, KM, SS), Chair Johnson-Mussad called the meeting to
order at 6:00 p.m.

II. Public Comment

Melodie Goodwin, Greenfield, recommended exit interviews for staff and families leaving, and
monthly reports on enrollment numbers.

Ginny DeSorgher, Greenfield, suggested a time on the agenda for bringing forward new topics - for
example, the possibility of regionalizing, as suggested by some community members.

II1. Reports of the Administration
A. Business Manager

Business Manager Andy Paquette presented current 2025 budget reports; and the preliminary
close-out report of FY’24 showing general fund budget fully expended, with a few late-arriving
invoices possible.

Discussion:

e 2025 budget: Leased equipment line already more than fully spent. Paquette will follow up with
clarification, whether overage represents new copiers, exceeding monthly printing allotment, or
another reason.

e 2024 budget: School budget lines spending less than 100% are primarily “vacancy savings.” By
year-end, if school has extra funds, principals use $ to replenish supplies. Funds are never taken
from one school to give to another.

e Paying consultants is expensive - e.g., specialists like school psychologists - but finding
candidates to hire is difficult. Not only GPS: problem is statewide, regional, perhaps “industry-
wide.”

e 2024 budget, p. 6: Consider all sub lines together - regular, long-term, alt - to even out the
expenditure %s. Each category is required by DESE.

o Reminder of request for budget training for members (“how to read the budget”).

B. Assistant Superintendent of Teaching and Learning

Stephen Sullivan reported on professional development for staff and his transition planning.
(Details in written report.)
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C. Superintendent
1. Report

Karin Patenaude reported on the administrative retreat July 1-3; summer school programs at AEL
and GHS; staffing, including hiring a new school psychologist; parent/community engagement; GHS
alum & student won “Take the Floor” competition. (Details in written report.) Kindergarten
registration is open and on-going, for children turning 5 before Sept. 1.

Discussion:
e Stone Soup culinary trainees as potential food service hires?
e Request for update on IA hiring/vacancies after school year begins, given recent increase in 1A

pay.

2. Superintendent Evaluation 2024-25

Supt. Patenaude reviewed the timeline and process. Her proposed goals coming to August meeting
for School Committee approval.

ED will add dates for evaluation steps to School Committee’s agenda/timeline in Google Calendar.

IV. Consent Agenda
e Approval of minutes from the June 12, 2024 meeting
ED moved to approve minutes of June 12, 2024 meeting. SS 2nd.
Motion passed 6-0-1 (GJM abstain).
V. Policy: JJH “Student Late Night or Overnight Travel”
AC moved to amend Policy JJH “Student Late Night or Overnight Travel” on second reading.

SS 2nd. Motion passed 6-0-1 (Abstain: GJM).
VI. Appointments Update: Subcommittee Assignments

GJM presented changes:
e to disband the Redistricting and Reorganizing Ad Hoc Subcommittee
e to appoint Stacey Sexton as union negotiations representative

Discussion: Why disband redistricting subcommittee?

e Policies are in place. Superintendent is responsible for implementation and communication.

e Suggestion to continue redistricting subcommittee “as needed” to support Superintendent, help
with community communication.

GJM requested motion to approve changes. No response, so proposed changes withdrawn.

VII. School Committee Reports
A. Report of the Chair

Set Thursday, August 8 for special work session to develop School Committee goals and year-long
workplan.

B. Subcommittee & Representative Reports
1. Budget & Finance Subcommittee (KM) - Next meeting being scheduled for August.

2. Policy & Program Subcommittee (GJM) - Next meeting July 11.
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3. Executive Subcommittee (GJM) - No meeting to report
4. Redistricting and Reorganizing Ad Hoc Committee (SS) - No meeting to report

5. School Committee Handbook Ad Hoc Committee (ED) - Met July 7, preparing full draft for
August School Committee meeting.

6. Collaborative for Educational Services Representative - ED, prior rep, will connect MG, newly
appointed rep, to CES.

7. City Planning and Construction Representative (AC)
CP&P approved naming GHS field in memory of Donna Woodcock.
Supt. Patenaude reported that the sign has been ordered, announcement being planned.

8. Legislative Representative (ED) - No report

9. MASC Division V Representative (ED)
KM is attending MASC Summer Institute July 12.

10. District Wellness Committee Representative (MG)
Strong committee with diverse roles; looking forward to good work in coming year.

VIIIL. Adjournment
Motion to adjourn made, seconded, passed. Meeting adjourned at 7:24 p.m.

Respectfully submitted,
Susan Farber
Recording Secretary

Meeting Materials

Agenda: July 10, 2024

Draft minutes June 12, 2024

Financial Reports, July 8, 2024

Superintendent Update, July 10, 2024

2024-2025 Superintendent Evaluation Timeline

Assistant Superintendent Update, July 10, 2024

School Committee Subcommittee and Representative Assignments, Subcommittee Functions
and Duties, July 2024

8. Policies: JJH “Student Late Night or Overnight Travel”

9. High School Surplus Science Books

10. Memo from Supt. Patenaude to Chair Johnson-Mussad, re: Assault/staff injuries, July 10, 2024
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