Greenfield School Committee
School Committee Handbook Sub-Committee

Meeting Minutes

July 7, 2024

Roll Call:

Present: Elizabeth DeNeeve (ED) (Sub-Committee Chair), Stacey Sexton (SS), Kathryn

Martini (KM)
Call to Order:

6:00 p.m. (remote) — Motion by ED, 2" by KM. The vote was unanimous.

Approve minutes from February 9, 2024 and March 25, 2024 sub-committee meetings:
This item will be tabled to their next scheduled meeting.

Identifying Handbook Information that still needs completion:
Discussion ensued relative to focusing entirely on content material for school committee

members:
[ ]

Procedures/Operating Protocols/Policies

FAQs

Removing new member materials currently on the website/Replacing
those materials with this handbook

Mission Statement (ED to draft)

Statement of Inclusion (SS to draft)

Introduction (KM to draft)

Code of Conduct (ED to draft)

Public calendar (SS to outline)

Goals/Goal setting (ED to draft)

Academic dashboard

Sub-Committees — descriptions and functions (DM to draft)
Important links (ED to draft)

School partnerships (ED to draft)

Acronyms (All will contribute to this document.)

The next sub-committee meeting will be scheduled on August 8, 2024 at 6:00 p.m.

Adjournment:

On a motion by ED, 2" by KM, the meeting adjourned at 7:06 p.m. The vote was

unanimous.

Approved:



