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To:  Department Heads
From: Liz Gilman
Date: November 28, 2022

Re:  FY24 Budget Guidelines Update

As revenues recover from the pandemic, we anticipate equivalent increases to general government state aid and
hopefully near the same level for Chapter 70. Salary increases have impacted the retirement assessment and we
do anticipate there could be a significant increase in health insurance cost. So overall, the 2024 budget will
present some challenges, but not as daunting as the pandemic years.

Guidelines to follow:

If a Union contract is in effect for FY24, budget the required increases. For all other salaries, please budget 3%
increases for any remaining salaries. While there is not a guarantee that City Council will approve the budgets,
the Mayor feels this is a reasonable amount for City Council to approve.

Please contact Angelica Desroches at (413) 772-1501 or email angelica.desroches@qgreenfield-ma.gov for
assistance with budgeted salary amounts. The salary amounts entered into Munis should be rounded up to a
whole number. Please do not put “cents” into the budget because only whole numbers are voted.

There is not a payroll accrual for FY2024. Police and Fire have the usual timing difference.
d) Identify and include in your budget any urgent, safety or public welfare issues.

Due Dates and Process:

The budget calendar sent in September calls for the Operating, Enterprise and Revolving budgets to be
submitted no later than January 14, 2023. Once the budget is “rolled” in Munis to the next level, you cannot
make changes to your Department budget; it will not carry forward. Check with Angelica or Diana Schindler
after January 14, 2023, if you need to make changes to see of the budget has been rolled.

The narratives for the budget book are due by February 1, 2023, to Dani Letourneau / Mayor’s Office.
I have attached again the calendar sent at the end of September for your reference.

You will also have a scheduled meeting with Mayor Wedegartner and Diana Schindler.

I want to thank you upfront for your efforts on the FY2024 budget.

\/______._—-—-‘H
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MEMORANDUM

To:  All Departments

From: Liz Gilman

Cc:  Mayor Wedegartner, Councilor Forgey

Date: September 30, 2022

Re:  FY 2024 Budget Schedule

The following is the preliminary schedule for developing the FY2024 budgets and follows the requirements of

the Charter.
Oct. 1, 2022

Nov. 14, 2022

Jan 14, 2023
Jan 16— 31, 2023

Jan 31, 2023

Feb 1-28, 2023

February 16, 2023

Feb 23- Mar 2, 2023

March 09, 2023

March 09, 2023

April 1, 2023

April 3-28, 2023

May 31, 2023

Department heads begin to plan next year operating budget needs.

Operating, Enterprise, and Revolving Fund budget entry available in Munis. Guidelines
issued.

Operating, Enterprise and Revolving Fund budgets completed in Munis.
City Department Heads meet with Mayor to review submitted budgets

Completed budget narratives and departmental budget write-ups for the budget book due
to Chief of Staff /Mayor’s Office.

Final review of General Government, Enterprise, and Revolving Fund budgets.
Preparation of budget book.

Deadline for School Department to publish public budget hearing (21 days before the
School Committee vote; Charter 5-2A)

Date range for School Department public hearing on the budget. (No sooner than
7 days, not later than 14 days after publication Charter 5-2A).

Deadline for School Committee Budget Vote (latest possible due to “no sooner than 7
days above”).

Deadline for School Department Budget submitted to the Mayor (Charter 5-2b; 21 days
before the Mayor’s budget to Council). School Department Write-ups for the budget
book are also due at this time.

Deadline for Mayor to present Operating Budget to the Council (Charter 5-3; 90 days
before start of fiscal year). (*Note financial orders due to Committee Chairs sooner - 5-day rule
- March 28, 2023). Also “simultaneously provide for the publication” of budget.

Ways and Means budget meetings with Departments

Deadline for Council Action; within 60 days of Mayor’s submitted budget, City Council
shall adopt the budget, with or without amendments, (Charter 5-6¢). Budget must be
published 5 days prior to City Council vote on the budget.
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September 1, 2023
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TO: Department Heads

FROM: Diana Schindler, Finance Director

CC: Mayor Wedegartner

RE: FY 2025 Capital Improvement Program

Below, please find the FY 2025 capital budgets development schedule. This schedule follows the
requirements of the Charter.

Sept 1, 2023

Oct 27

Oct. 31 - Nov 3

Nov 6 - 20
Nov 27 - 30
Dec4 -8
Dec 15

Mar 1, 2024

Finance Director releases forms and tentative calendar for departments.

Department Heads save capital information to the “G” Drive. Those without access to
the “G” drive should email the capital information to both the Finance Director and City
Accountant. Please provide photos or other illustrations if available for both new
requests and for Progress Reports.

Finance Department prepares package for CIC (Member of Ways and Means, Member of
Planning & Construction, School Superintendent or Designee).

Capital Improvement Committee (CIC) Meets with Department Heads
Additional Meeting Time with CIC if necessary.

CIC Votes on Capital Improvement Program

CIC forwards recommendations to Mayor.

Deadline to submit Capital Budget to Council (Charter 5-10).
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Fiscal Year
26



September 2024 January 2025 May 2025

TBD | W&M meetings continue

1 | City Finance Director releases forms &
calendar to Departments for Capital Im-
provement Program (CIP)

21 City Council public hearing re
FY26 Operating Budget

February 2025 June 2025

July 2025

October 2024

March 2025

3 | CIP due from Mayor to City Council

November 2024

Capital Improvement Committee
(CIC) meets with Department heads

August 2025

December 2024 April 2025
1 Mayor’s proposed FY26 city
CIC votes on CIP, forwards recommen- budget released
dations to Mayor TBD | Ways & Means Committee (W&M)
budget meetings with Departments

. Administration D City

. School Committee



Frequently Asked Questions

What is the Greenfield School Committee policy on budget planning?
You can find this as policy BDA in the Fiscal Management section of our policy manual as follows:
The first priority in the development of an annual budget will be the educational welfare of the children in our
schools. However, the District will also attempt to balance the valid interest of the taxpayers.
Budget decisions reflect the attitude and philosophy of those charged with the responsibility for educational
decision-making. Therefore, a sound budget development process must be established to ensure that the annu
al operating budget accurately reflects this school district’s goals and objectives.
In the budget planning pro cess for the school district, the School Committee will strive to:
1. Engage in thorough advance planning, with staff and community involvement, in order to develop budgets
and guide expenditures in a manner that will achieve the greatest educational returns and contributions to the
educational program in relation to dollars expended.
2. Establish levels of funding that will provide high quality education  for all our students.
3. Use the best available techniques for budget development and management. The Super intendent will have
overall responsibility for budget preparation, including the construction of, and adherence to, a budget calen
dar.
If you’d like to better understand the School Committee’s role in budget & finance, check out these resources
from the Massachusetts Association of School Committees.

How can I share my views with the school administration and School Committee about the development of the budget?
There are many ways you can offer input as a student, parent or general member of the public. We want to
hear the views of staff as well, however staff must be mindful of policy BHC governing staff communications
with the committee, which must go through the Superintendent.

Opportunities to share your views include:

* Email the Superintendent via the staff directory.

* Email the School Committee

* Make public comment at a School Committee meeting, especially at pertinent times outlined in the budget
calendar such as September and October about capital improvements, during November and December
about development of the next year’s operating budget, and during February and early March about the pro
posed operating budget.

* Have an interest in a certain school or department? Contact your school principal or department head
through the staff directory to let them know your ideas, especially when individual department budget pro
posals are under development in the fall for the next year’s operating budget. Participating in a School Coun
cil is a great way to do this; check the district calendar for upcoming meetings of the council for each school.

How can I share my views about development of the state budget as it pertains to Chapter 70 local aid to our schools?
Opportunities to share your views include:
* Email the Governor's Office | Mass.gov
* Contact your state legislators
* Provide testimony for public budget hearings in the spring

How can I share my views about development of the city budget as it pertains to our local appropriation to our schools?
* Email the Mayor
* Find your precinct and contact your city councilors
* Make public comment at City Council meetings at pertinent times such as March, April and May
* Make public comment at Ways & Means Committee meetings during April and May



https://gpsk12.org/wp-content/uploads/2024/01/Greenfield-Section-D-as-voted-2022.pdf
https://www.masc.org/resources/school-budget-and-finance/
https://gpsk12.org/wp-content/uploads/2024/01/Greenfield-Section-B-voted-nov-8-2023.pdf
https://gpsk12.org/administration/staff-directory/
https://gpsk12.org/school-committee/
https://gpsk12.org/administration/staff-directory/
https://gpsk12.org/my-calendar/
https://www.mass.gov/info-details/email-the-governors-office
https://malegislature.gov/Search/FindMyLegislator
https://malegislature.gov/Events/Hearings/Joint
mailto:mayor@greenfield-ma.gov
https://www.sec.state.ma.us/wheredoivotema/
https://greenfield-ma.gov/government/city_council/city_council_members.php
https://greenfield-ma.gov/government/city_council/index.php
https://greenfield-ma.gov/government/city_council/ways___means_committee.php
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