GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
MINUTES: Wednesday, August 14, 2024
Jon Zon Community Center, 35 Pleasant St., Greenfield MA

Present: Elizabeth Deneeve (ED); Mayor Ginny DeSorgher (GD); Melodie Goodwin (MG); Glenn
Johnson-Mussad; (GJM); Kathryn Martini (KM); Stacey Sexton (SS)

Absent: Ann Childs (AC)

Also present: Karin Patenaude, Superintendent; Stephen Sullivan, Assistant Superintendent; Andy
Paquette, Business Manager

I. Call to Order

With a quorum present (ED, GD, MG, GJM, KM, SS), Chair Johnson-Mussad called the meeting to
order at 6:03 p.m.

II. Public Comment

Jesus Leyva, Greenfield, spoke in favor of requiring the state to underwrite the cost of school choice
and charter schools in low- and moderate-income communities.

Doug Selwyn, Greenfield, spoke in favor of the ballot initiative (Ballot Question 2) to remove MCAS
as graduation requirement, and submitted a resolution for consideration by the School Committee.

III. Reports of the Administration
A. Business Manager
1. Budget Training for School Committee

Presentation slides in meeting materials
Request for budget training presentation to be included in new member materials and available on
website for public learning.

2. Budget Report

Business Manager Andy Paquette presented current 2025 budget reports.

Discussion included:

e (ity’s transportation efficiency requirements resulted in 2 GPS vans moved out of service as
surplus.

o Federal Street elevator is close to going out to bid.

o (Custodial staff lines are encumbered at 100% or over; business office will make adjustments.

e Out-of-district tuition looks overspent; we are awaiting grants (circuit breaker etc.) to partially
cover expense.

e Transportation: Is our own fleet generating revenue? Analysis underway.

¢ Outstanding debt for school buildings?

e If members have budget questions between meetings, refer to Business Office.

B. Assistant Superintendent of Teaching and Learning

Stephen Sullivan reported on new teacher orientation; Innovation Career Pathways grant;
attending school listening sessions and Summer Eats events. (Details in written report.)
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C. Superintendent
1. Report

Supt. Patenaude reported on the New Superintendent Induction Program; attending community
events; preparing for opening school in 2 weeks; staffing, with jobs listed on School Spring. GPS on
social media, Facebook and Instagram. (Details in written report.)

2. Draft Superintendent Educator Evaluation Goals

Supt. Patenaude presented goals for 2024-25, following DESE'’s 4 categories: Instructional
Leadership, Management and Operations; Family and Community Engagement; Professional
Culture; and 6 focus indicators selected for 2024-25. (Details in written goals, included in meeting
materials.)

DESE process involves similar goal-setting/evaluation for teachers, with teachers’ focus indicators
for 2024-25.

Discussion:

e Ideally, School Committee will set School Committee goals earlier in the year so that the Supt.
can reflect in her goal-setting.

e Supt. will add to Google Drive folders evidence/documents to support her work on goals, for
members to review.

e Timeline for School Committee’s response: Formative evaluation at January meeting;
summative evaluation at June meeting.

e Goals are not “in cement” in case of new situations that may require Superintendent’s focus.
Recognition that DESE goal process is complex, maybe “too much.”

KM moved to approve the 2024-25 superintendent educator evaluation goals, as presented.
SS 2nd. Motion passed 5-0-1 (GJM abstain).

IV. Consent Agenda
A. Approval of minutes from the July 10, 2024 meeting

B.—Vote to declare Transportation Department Vans surplus

Vote to declare Academy of Early Learning furniture and equipment surplus
Vote to declare Geodes and miscellaneous books from Newton surplus

Vote to declare Technology items surplus

Vote to declare miscellaneous books from GHS library surplus

Vote to approve School Handbooks

Vote to approve calendar change: AEL Meet and Greet 4:00-5:00 pm on 8/26

T OmmOO

ED moved to approve the consent agenda with the exception of Item B, Transportation
Department Vans, as presented. GD 2nd. Motion passed 5-0-1 (GJM abstain).

Vote to Declare Transportation Department Vans Surplus

KM moved to declare Transportation Department vans as surplus. SS 2nd.
City DPW has said we can no longer keep these old vans on the road.
Motion passed 5-0-1 (GJM abstain).

Greenfield School Committee Minutes / August 14, 2024 Page 2 of 4



V. Appointments Update
GJM presented revised Subcommittee Assignments, with one change: to appoint Member Sexton as
union representative.

ED moved to approve the subcommittee and representative assignments as presented. KM
2nd. Motion passed 4-2 (Yes - ED, KM, GJM, SS; No - MG, GD).

VI. School Committee Reports

A. Report of the Chair

Chair Johnson-Mussad met with Lauren Rice (Administrative Assistant to the Assistant
Superintendent) re: improving gpsk12.org website. Changes make subcommittee meetings easier to
find; make mobile-friendly. GJM invited others to review website and send comments to him.

B. Subcommittee & Representative Reports

1. Budget & Finance Subcommittee (KM)
Creating budget development calendar, including opportunities for public input.

2. Policy & Program Subcommittee (G]JM)
Subcommittee is discussing policy on student dress code.

Policy BEDB and BEDB-E, “Agenda Format,” voted November 2023.
e Two versions of BEDB-E

e Isapolicy needed?

e MASC version of BEDB doesn’t reflect how we set up our agenda.
Agreement to refer BEDB and BEDB-E to Policy Subcommittee

3. Executive Subcommittee (GJM) - No meeting to report
4. Redistricting and Reorganizing Ad Hoc Committee (SS) - No meeting to report

5. School Committee Handbook Ad Hoc Committee (ED)

Committee (ED, KM, SS) has prepared rough draft, about half complete. Requesting feedback from
members; ED will send survey. Next meeting: Sept. 23.

Encourage approving handbook as evolving document, even if sections are missing; can add
sections later.

6. Collaborative for Educational Services Representative (MG) No report

7. City Planning and Construction Representative (AC) - No report

8. Legislative Representative (ED)

o Interestin follow-up on MCAS resolution presented during public comment.

e Annual MASC Conference in November: Book hotel now.

e MASC Division 5: Selecting bills to focus on, preparing to speak with legislators in fall, well
ahead of final budget.

9. MASC Division V Representative (ED) - No report

10. District Wellness Committee Representative (MG) - No report
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VIIL. Request for New Agenda Items

MG: Expanding music program, including budget resources needed

GD: Petition re: change in school funding formula

SS: Reports from parent advisory committees, SEPAC (special education) and ELPAC (English
learners)

VIII. Adjournment
Motion to adjourn made, seconded, passed 5-0-1 (GJM abstain). Meeting adjourned at 8:43 p.m.

Respectfully submitted,
Susan Farber
Recording Secretary

Meeting Materials

Agenda: August 14, 2024
Draft minutes July 10, 2024
Financial Reports, August 12, 2024
Budget & Financial Management Workshop, TMS
Superintendent Update, August 14, 2024
2024-2025 Superintendent Evaluation Goals
Focus Indicators for Leading in 2024-2025, DESE
Assistant Superintendent Update, August 14, 2024
Surplus Lists
a. Transportation: Vans
Academy of Early Learning
Additional GHS Library Weeding
Geodes & Misc. books from Newton
GHS Library Weeding
f.  Technology Surplus Items
10. School Committee Subcommittee and Representative Assignments, Subcommittee Functions
and Duties, July 2024
11. Policy BEDB, BEDB-E “Agenda Format”
12. School Committee Member & Community Resource Handbook
13. School Handbooks: Academy of Early Learning; Discovery School at Four Corners; Federal
Street School; GHS; GMS; Newton School
14. Assault Report, August 2024
15. Commendation Letter: Raymond Dandurand, August 14, 2024
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