
 

 

Greenfield School Committee 
School Committee Handbook Sub-Committee 
Meeting Minutes  
August 8, 2024 
___________________________________________________________________ 

I. Roll Call/Call to Order:  

Present: Elizabeth DeNeeve (ED) (Sub-Committee Chair), Kathryn Martini (KM), Stacey 

Sexton (SS) 

Call to Order:  

6:10 p.m. – Greenfield High School library  

 

There were no public members in attendance for comment. 

 

II. Continued Working Session on draft Ad Hoc School Committee Handbook: 

Members reviewed the preliminary draft version of the handbook, including the 

following sections/topics: 

• Chapter/Headings 

• Introduction  

• Organization 

• Statement of Inclusion  

• GPS District Mission Statement 

• Code of Conduct (to be duplicated from our policy and Robert’s Rules of  

Order) 

• Public calendar outline 

• Goals/Goal Setting 

• Academic dashboard (It was suggested to link this item to the  

prior data presentation and 3-year funding information provided by Dr. 

DeBarge.)  

• List of Important Personnel/Organizational Chart (provided by   

            Superintendent K. Patenaude) 

• Sub-committee functions 

• School partnerships 

• Interactions with staff/students 

• How to be a School Committee Member 

• Attendance at other sub-committee meetings/Quorums (to be added to the 

How to be a School Committee Member section) 

• Acronyms 

• FAQs 

• MASC new member materials 

 

Assigned sections/topics to complete the draft handbook: 

• Reimbursement (ED will duplicate information from the district website  

 for inclusion in the How to be a School Committee Member section.) 

• Professional Development (KM will obtain information via policy and  

 Charter for inclusion in the How to be a School Committee Member  

 Section.) 
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• Campaign Finance (KM will complete this section to include OCPF as a  

 reference for all inquiries.) 

• How to add an agenda item/When to expect the agenda (KM prepared  

 a draft for this section, but requires additional input from the Chair, etc.) 

• Administrative Ladder (ED will complete this section and incorporate  

 the district Organizational Chart provided by Superintendent 

  K. Patenaude.) 

• How to respond to constituent complaints (SS will confirm completion.)  

• Statement of Inclusion (SS will continue work on this section.) 

 

Discussion ensued relative to the format and graphic design for the handbook.  The 

suggestion was made for the possibility of a GHS student to assist with the graphic 

design.   

 

It was determined the next sub-committee meeting will take place on September 23, 2024 

at 6:00 p.m. 

 

III. Adjournment: 

On a motion by ED, 2nd by SS, the meeting adjourned at 6:53 p.m.  The vote was 

unanimous. 

 

 

Approved:  


