
 

 

Greenfield School Committee 
Community Engagement Sub-Committee 
Meeting Minutes 
October 22, 2024 
___________________________________________________________________ 

1. Roll Call/Call to Order  

Present: Stacey Sexton (SS - Chair), Elizabeth DeNeeve (ED), Melodie Goodwin (MG) 

 

Also Present: Karin Patenaude, Superintendent (KP) 

 

The meeting was called to order at 6:02 p.m. 

 

2. Public Comment 

Melissa Webb, resident/parent/Newton School PTO President, noted her role in the PTO and the 

need for more parent/community volunteers.  She would love to see more community 

engagement. 

 

James Shippee, 338 Deerfield Street, parent of 2 GPS students, spoke to an incident involving his 

son off school property and his support of a resource officer in our schools. 

 

Art Ames, 75B Wells Street, noted that although he respects and supports resource officers and 

our Greenfield Police Department, he feels having police in our schools is not a positive 

environment for our students.  He would like to see us bring more counselors into our schools to 

help address the increased issues our students are facing in today’s society.  This would also 

allow our police officers to focus on their work on our streets. 

 

3. Crafting of sub-committee description and duties 

The function of this sub-committee would be to enhance communication and foster strong 

relationships between the School Committee and the community by sharing achievements, 

challenges, and updates through a strategic communication and outreach plan as outlined in a 

preliminary job description provided by School Committee Chair, Glenn Johnson-Mussad and 

reviewed and discussed by this sub-committee for consideration and adoption.  (See Exhibit A)  

After review and revision, it was the consensus of this sub-committee to present the revised 

description to the full School Committee for review and adoption.  

 

4. Preliminary goal setting 

On a motion by ED, 2nd by MG, the sub-committee voted to table goal-setting initiatives until the 

next meeting as to solidify the function and role of this committee through the entire School 

Committee prior to establishing goals.  The vote was unanimous. 

 

5. Setting regular meeting schedule 

After discussion, it was the consensus to schedule these meetings on the 3rd Tuesday of each 

month at 6:00 p.m.  

 

6. Adjournment 

On a motion by ED, 2nd by MG, the meeting adjourned at 6:55 p.m.  The vote was unanimous. 

 

 

Approved: 



 

 

EXHIBIT A 

 

 

Offered for consideration by Chair Johnson-Mussad 

 
Community Engagement Subcommittee 

Function: Enhance communication and foster strong relationships between the School Committee 

and the community by sharing achievements, challenges, and updates through a strategic 

communication and outreach plan. 

Duties: 

 
● Attend school and community forums, events, and other activities to actively engage with 

stakeholders and provide opportunities for input and dialogue. 

● Develop and implement a comprehensive communication plan to effectively reach and 

engage stakeholders through various media channels. 

● Gather and analyze feedback from community members to assess the effectiveness of 

communication strategies and identify areas for improvement. 

● Collaborate with district administrators and other stakeholders to align communication 

efforts with district goals and address emerging issues. 

 

Revised draft based on discussion at the 10/22/24 Subcommittee meeting 11/3/2024 

Community Engagement Subcommittee 

Function: Enhance communication and foster strong relationships between the School Committee 

and the community by creating opportunities for dialogue and listening; developing shared goals 

and priorities; and sharing achievements, challenges, and updates through a strategic 

communication and outreach plan. 

Duties: 

 
● Create, host, sponsor, co-sponsor, and attend school and community forums, events, and 

other activities to actively engage with partners and provide opportunities for input and 

dialogue. The Community Engagement Subcommittee will also encourage other School 

Committee members to attend and participate in such events and forums. 

● Develop and implement a comprehensive community engagement and communication 

plan to effectively reach and engage partners through various media channels. 

● Design, implement, and maintain a continuous improvement cycle of gathering and 

analyzing feedback from community members to assess the effectiveness of community 

engagement and communication strategies and identify areas for improvement. 

● Collaborate with district administrators and other partners to align communication efforts 

with district goals and address emerging issues. 

 

 


