GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

Wednesday, December 11, 2024
6:00pm
John Zon Community Center - 35 Pleasant Street/Zoom Hybrid

Should the meeting extend beyond S8pm, a five-minute break for members will be observed.
To join the meeting remote, copy this link:

https:/greenfield-ma-gov.zoom.us/j/97435721756?pwd=0Q7abi2bKRdU6fXI5uomlIVLIXzJq8y.1
Meeting ID: 974 3572 1756 Passcode: 716406

Live Conference Line: 1-646-558-8656
Dial by your location
*+1 646 931 3860 US
*+1 301 715 8592 US (Washington DC)
* +1 305 224 1968 US
* +1 309 205 3325 US
*+1 312 626 6799 US (Chicago)

- +1 646 558 8656 US (New York)
*+1 253 215 8782 US (Tacoma)
*+1 346 248 7799 US (Houston)

*+1 360 209 5623 US
* +1 386 347 5053 US
*+1 507 473 4847 US
*+1 564 217 2000 US
*+1 669 444 9171 US
*+1 669 900 9128 US (San Jose)
*+1 689 278 1000 US
*+1 719 359 4580 US
*+1 253 205 0468 US

AGENDA

CHAIRS STATEMENT: This meeting is being recorded by GCTYV. If any other persons present are doing the same
you must notify the chairperson at this time.

I. Roll call/Call to order
II. Public Comment:

No discussion or comments will be entertained unless requested upon by the Chairperson of the Board or
Committee.

111 Report of Student Representatives to the Committee

- Student Representatives reporting on events or topics that are happening throughout the schools


https://greenfield-ma-gov.zoom.us/j/97435721756?pwd=0Q7abI2bKRdU6fXl5uomIVLIXzJq8y.1

IV.

VL

VIL

Reports of the Administration

A.

Business Manager
-Fiscal Year 2025 Year-to-date Budget Update
-Budget Reports

Director of Pupil Services
-Update on Pupil Services Department

Assistant Superintendent of Teaching and Learning

-Greenfield Public Schools/Thunderbirds Reading Challenge kick-off
-Grant Update

-Massachusetts Cultural Council Project (Grant Funded)

-Innovation Career Pathway Update

Superintendent

-DESE (Department of Elementary and Secondary Education) Site Review
-Redistricting

-Staffing

-Capital Fiscal Year 2026

-Enrollment

-Unity Messaging

Consent Agenda

A.

B.

Approve minutes of Full Committee Meeting November 13, 2024

Vote to approve Greenfield High School Spain Trip 2026

School Committee Reports

A. Report of the Chair
B. Reports
1. Budget and Finance Subcommittee
-discussion and motion regarding process for the discussion of warrants
-discussion of public feedback on budget priorities for Fiscal Year 2026
2. Policy and Program Subcommittee
-First Read of Policy JICA Dress Code
-First Read of Policy KBG Parent Advisory Councils (PACs)
3. Community Engagement Subcommittee
-Discussion of recommendation of subcommittee to change School Committee Meeting
start time to begin at 6:30pm
-Discussion regarding changing current policy to include School Committee members not only
attend their full and sub-committee meeting but also to participate in school related functions
Old Business
A. New Elementary School Subcommittee

-Motion to create an ad hoc subcommittee to research and present a proposal on whether to set a
goal of constructing a new elementary school.



B. School Committee Year Long Agenda
-basic draft of proposed year long agenda for school committee and public to follow the anticipated
path of work

C. School Commiittee Self-Evaluation Data Presentation

VIII. New Business

A. Memorandum of Understanding by and between the Greenfield School Committee and Greenfield Police
Department
IX. Requests for future agenda items
X. Adjournment

EXECUTIVE SESSION MAY BE CALLED

*Please note that the list of topics was comprehensive at the time of posting, however, the public body may consider and
take action on unforeseen matters not specifically named in this notice. Posted in accordance with M.G.L. ¢ 30A § 18-25.

GCTV’s Website http://gctv.org/
GCTV’s YouTube Page https://www.youtube.com/playlist?list=PI qOw-sfqn2 {122 HZKFOQHNK ehsUr2Suak
GCTV’s Facebook Page https://www.facebook.com/Greenfield CTV/
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