
 

 

Greenfield School Committee 
Community Engagement Sub-Committee 
Meeting Minutes 
December 17, 2024 
___________________________________________________________________ 

1. Roll Call/Call to Order  

Present: Stacey Sexton (SS - Chair), Elizabeth DeNeeve (ED) via Zoom, Melodie Goodwin 

(MG) 

 

Also present: Karin Patenaude, Superintendent of Schools (KP) 

 

The meeting was called to order at 6:01 p.m.  

 

2. Public Comment 

There were no public participants present for comment. 

 

3. Approval of November 19, 2024 sub-committee minutes 

On a motion by MG, 2nd by ED, the sub-committee voted to approve the November 19, 2024 

minutes as presented.  The roll call vote was unanimous. 

 

4. Committee goal setting discussion 

The intent for this evening’s meeting is to continue discussion on setting goals related to 

community engagement for the remainder of this academic year.   

 

SS acknowledged the recent accomplishment of moving the start time of our regular School 

Committee meetings to 6:30 p.m. to accommodate the public. 

 

Discussion ensued as to defining ways to improve community engagement: 

• Does it constitute a more robust number of people participating? 

• Is it that the School Committee participate in a more robust way? 

• Is it that more of the School Committee members should be going to where the 

community is, or the community coming to where we are? 

• Does it include parents, local business owners, municipal employees, general 

public? 

• Perhaps we could align ourselves to a timeline that is similar to our Strategic 

Plan? 

 

The following was also discussed: 

• Defining avenues to improve community engagement  

• Acknowledging our members family/work schedules 

• Acknowledging community family/work schedules 

• Engagement with all populations 

• Steps to take by the end of the school year 

• School Committee visibility 

• Initiating media outreach via podcasts/broadcasting 
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5. School Committee participation in school-related activities – Discussion surrounding supports 

for encouraging participation in school district activities and events 

This topic was discussed earlier in the agenda in collaboration with agenda item #4 – Committee 

goal setting discussion. 

 

6. Topic settings for January sub-committee meeting 

A draft working calendar of events will be reviewed and discussed at the January 21, 2025 sub-

committee meeting.  A determination will also be made as to whether or not a sign-up sheet 

would work in this initiative. 

 

All members noted their wishes to all for a happy holiday.   

    

7. Adjournment 

On a motion by SS, 2nd by ED, the meeting adjourned at 6:57 p.m.  The roll call vote was 

unanimous. 

 

 

Approved: 



Date Event Time Event Title Brief Description Location SC Member Attending
 
 
 

1/22 6-8pm Music Bingo
A fundraiser for the GHS Student 
Council GHS Cafeteria  

1/23 5-6pm Math Night
A Title 1 family event celebrating 
and doing math

All elementary 
schools  

1/30  
1/31 8-11am School Building Tour Annual tour of the district buildings Variable Stacey

https://docs.google.com/document/d/1KT44klS93IK4v61_B7gu_gdS1H4eFAzdcXpTodXQM6w/edit?tab=t.0%27


Event Sources 
1.​ Weekly Parent Updates - Often have a list of “dates to remember” 
2.​ Arbiter Live - Sports 
3.​ GPS District Calendar - District wide events such as SEPAC, ELPAC meetings 
4.​ Student Reports - monthly in the SC Meeting packet 
5.​ Building Newsletters - monthly in the SC Meeting packet 
6.​ Events and Activities page on website - seems to be defunct 

 
Process 

●​ Someone will need to manually check the sources (I suggest starting with the parent 
update and arbiter live as those seem to be the most up to date and comprehensive, 
then moving to the district calendar and student reports, then the newsletters as a 
backup). 

●​ Once all events for a given month have been gathered, their information can be copied 
into the event sign-up spreadsheet into the appropriate month 

●​ That sheet is then sent out to SC members for them to sign up for an event. This format 
allows members to see if a member is already planning to attend, and will be editable for 
adding events that may have been overlooked. The spreadsheet does allow for multiple 
members to indicate they plan to attend an event. 

●​ It will be the responsibility of the members to ensure that they are looking at this 
spreadsheet and choosing events that work with their schedule and availability. 

●​ The CE Subcommittee can work to ensure that events across the several schools are 
attended, promoting equity in event attendance. 

https://gpsk12.org/administration/superintendent-updates/
https://arbiterlive.com/Teams?entityId=9037
https://gpsk12.org/my-calendar/
https://gpsk12.org/administration/family-resources/events-activities/
https://docs.google.com/spreadsheets/d/1GGtqAkzsC7fnGM7xpMsFkczFwqk5hVTskAv2FgQvAus/edit?gid=0#gid=0
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