GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

Wednesday, January 8, 2025
6:30pm
John Zon Community Center - 35 Pleasant Street/Zoom Hybrid

Should the meeting extend beyond S8pm, a five-minute break for members will be observed.
To join the meeting remote, copy this link:

https:/greenfield-ma-gov.zoom.us/j/94179455739?pwd=a38TiFmSeafoDIluVGdIvHR82CZtQqz. 1
Meeting ID: 941 7945 5739 Passcode: 214202

Live Conference Line: 1-646-558-8656
Dial by your location
*+1 312 626 6799 US (Chicago)
*+1 646 558 8656 US (New York)
*+1 646 931 3860 US
*+1 301 715 8592 US (Washington DC)
*+1 305 224 1968 US
*+1 309 205 3325 US
*+1 507 473 4847 US
*+1 564 217 2000 US
*+1 669 444 9171 US
*+1 669 900 9128 US (San Jose)
*+1 689 278 1000 US
*+1 719 359 4580 US
*+1 253 205 0468 US
*+1 253 215 8782 US (Tacoma)
*+1 346 248 7799 US (Houston)
*+1 360 209 5623 US
*+1 386 347 5053 US

AGENDA

CHAIRS STATEMENT: This meeting is being recorded by GCTYV. If any other persons present are doing the same
you must notify the chairperson at this time.

I. Roll call/Call to order
1I. Public Comment:

No discussion or comments will be entertained unless requested upon by the Chairperson of the Board or
Committee.

I1I. Report of Student Representatives to the Committee
- Student Representatives reporting on events or topics that are happening throughout the schools


https://greenfield-ma-gov.zoom.us/j/94179455739?pwd=a38TiFmSeafoDIuVGdIvHR82CZtQqz.1

Iv.

VL

VIL

Business Manager Hiring Environment

- Margaret Driscoll from the Massachusetts Association of School Business Officials to discuss Business
Manager hiring environment

- Vote on Business Manager Job Description

- Vote to post for Business Manager

Reports of the Administration
A. Business Manager
-Fiscal Year 2025 Year-to-date Budget Update
-Budget Reports Review
-Discussion/update on Warrants if needed
-Governor’s Chapter 70 Aid - implications for Greenfield Schools Budget

B. Assistant Superintendent of Teaching and Learning Report
-Homeschool Update for first part of school year
-Stick to Reading Challenge results
-Professional Development outline for January 31, 2025
-Grant updates
-Benchmark #2 assessment recap
-Upcoming Winter Carnival participation outline

C. Superintendent
I. Superintendent’s Report
-Redistricting and bus routes
-Staffing needs and position updates
-Student Advisory Committee elections compliance
-Enrollment updates between December, 2024 and January, 2025
-Attendance comparisons from past to present school year
-Ja’Duke Partnership with Greenfield elementary schools
-Greenfield Community College Partnership with the Greenfield Public Schools

II. Superintendent Evaluation Mid-Cycle Evidence Presentation

Consent Agenda
A. Approve minutes of Full Committee Meeting December 11, 2024

B Approve minutes of Special School Committee Meeting December 23, 2024
C. Second Reading and Vote on Policy JICA Dress Code
D Second Reading and Vote on Policy KBG Parent Advisory Councils (PACs)

School Committee Reports
A. Report of the Chair
-Sub-Committee Assignments

B. Reports

1. Budget and Finance Subcommittee
-Review of Budget Guidelines

2. Policy and Program Subcommittee
-First Read of Policy BDE Subcommittees of the School Committee
-First Read of Policy BDF Advisory Committees to the School Committee
-First Reading of KHC Flag and Banner Policy
-First Reading of IHBG Home Schooling Policy

3. Community Engagement Subcommittee
-First Read of Community Engagement Subcommittee Description



VIII. Old Business

A. School Committee Self-Evaluation Data Presentation

IX. New Business

A. First 100 day Plan of School Committee for 2025

<

Requests for future agenda items

XL Vote to enter into Executive Session:
A. Pursuant to M.G.L. c. 30A, s 21 (a) (4): To discuss the deployment of security personnel or devices, or
strategies with respect thereto and the chair so declares; The committee may not return to Open Session.

XII.  Adjournment

EXECUTIVE SESSION MAY BE CALLED

*Please note that the list of topics was comprehensive at the time of posting, however, the public body may consider and
take action on unforeseen matters not specifically named in this notice. Posted in accordance with M.G.L. ¢ 30A § 18-25.

GCTV’s Website http:/getv.org/
GCTV’s YouTube Page : ist?list= -
GCTV’s Facebook Page https://www.facebook.com/Greenfield CTV/

Posted:  1.3.25 4:10pm
Revised: 1.6.25 3:55pm
Revised: 1.8.25 1:55pm and 3:35pm


http://gctv.org/
https://www.youtube.com/playlist?list=PLqOw-sfqn2fJ22HzKFQQHNKehsUr2Suak
https://www.facebook.com/GreenfieldCTV/

