GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
MINUTES: Wednesday, September 11, 2024
Jon Zon Community Center, 35 Pleasant St., Greenfield MA

Present: Ann Childs (AC); Mayor Ginny DeSorgher (GD) arrived 6:02; Melodie Goodwin (MG); Glenn
Johnson-Mussad; (GJM); Kathryn Martini (KM) attending remotely, arrived 6:41; Stacey Sexton (SS)

Absent: Elizabeth Deneeve (ED);

Also present: Karin Patenaude, Superintendent; Stephen Sullivan, Assistant Superintendent; Andy
Paquette, Business Manager attending remotely; Kenny Salim, Coach, New Superintendent
Induction Program (NSIP)

I. Call to Order

With a quorum present (AC, MG, GJM, KM, SS), Chair Johnson-Mussad called the meeting to order at
6:00 p.m.

II. Executive session

A. Pursuant to M.G.L. c. 304, s. 21(a) (3): To discuss strategy with respect to collective
bargaining or litigation if an open meeting may have a detrimental effect on the bargaining
or litigating position of the public body and the chair so declares

B. Pursuant to M.G.L. c. 304, s. 21 (a) (4): To discuss the deployment of security personnel or
devices, or strategies with respect thereto

Motion made, seconded, passed to enter executive session.
Returned to public session at 6:37 p.m.

II1. Public Comment

Doug Selwyn, Greenfield, encouraged an early budget-development process; asked about effect of
redistricting on unexpected increase in number of Kindergarten classes; clarified intent of Ballot
Question 2, removing MCAS as graduation requirement.

Todd Dodge, Chief of Police, Greenfield, expressed support for school resource officers in the
schools. Two officers are SRO certified, ready to serve.

IV. Report of Student Representatives to the Committee

S.T. reported on GHS activities including Student Council, club activities, start of fall sports season.
Field hockey field will be dedicated in memory of Coach Donna Woodcock on Sept. 20, 3:30 p.m.,
prior to game. (Details in written report.)

Supt. Patenaude invited GHS clubs to submit news to be shared on GPS social media.

IIL. Reports of the Administration
A. Business Manager

Business Manager Andy Paquette presented Sept. 6 budget reports. Current work includes re-
aligning budget with recent personnel changes. Noted new line of Grants Undistributed as holding
spot awaiting grant approvals.
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School Committee members had requested easier-to-read budget reports. Business office is
designing new budget report format, will include in October’s meeting materials for members’
response.

B. Assistant Superintendent of Teaching and Learning

Stephen Sullivan reported on new teacher orientation for 14 new teachers; two-day start-of-school
for staff that included student performances and professional development for teachers and IAs.
Assessment benchmarks: initial assessment of students for baseline, to be followed by continued
data collection & response. (Additional details in written report.)

C. Superintendent

1. New Superintendent Induction Program (NSIP)
Supt. Patenaude introduced Kenny Salim, her executive coach from the New Superintendent
Induction Program (NSIP), described NSIP’s support, and presented her Entry Plan.
Overarching goal: to build & strengthen relationships with all district groups & the community, and
throughout alignment with GPS Strategic Plan.
She presented Core Values, with details for each:

e Students first

e Shared vision with stakeholders

e Support & engagement

e Collaboration with families
and provided an outline of Phases, Tasks and Timeline.

2. Superintendent’s Report

Supt. Patenaude reported on opening of school year; change in Food Service payment system;
staffing needs; music program at GMS, GHS. (Details in written report.)

DESE Site Review is scheduled for this year.

Added 1 kindergarten class to each elementary school, due to unexpected increase: 45 late
registrations, more expected. Added one IA to each affected classroom using Title I funds.

Discussion

e First-day bussing challenges

e FBI was present in city, not in schools; no incident in our schools.

e Support for Supt.’s Entry Plan, presence at community events, focus on “students first,” bus tour
of Greenfield for new staff.

VI. Amendments to Title IX, Policies ACA, ACAB
GJM summarized policy review process, Policy BGB “Policy Adoption.”

Need for expedited approval of ACA, ACAB. Superintendent explained that on August 1, Title IX laws
changed. These revised policies reflect those changes.

GD moved to adopt policy ACA, “Nondiscrimination on the Basis of Sex.” AC 2nd. Motion
passed unanimously.

AC moved to adopt policy ACAB, “Sexual and Sex-Based Harassment and Retaliation,” as
presented. MG 2nd. Motion passed unanimously.

VII. Acceptance and Enrollment of Foreign Students
School Committee does not have a policy re: foreign students. Legal counsel recommends approval

of foreign students by School Committee. Policy Subcommittee will address creating policy later.
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Two students now staying with families in Greenfield, from Spain and Germany. Students will be
enrolled as seniors, will not earn credits; attendance is gap year experience.

DESE will not provide funding for J-1 Visa students. GHS senior class is small relative to earlier
years, so not a problem to include without DESE funding.

Enthusiastic support for this experience for both foreign students and Greenfield students.

MG moved to accept and enroll the foreign exchange students in the Greenfield Public
Schools. AC 2nd. Motion passed unanimously.

VIII. Consent Agenda

B Approve minutes of Full Commlttee Meetmg August 14 2024

C. Approve minutes of Special School Committee Meeting August 29, 2024

D. Vote to approve GHS French Trip 2026

EVote to-withdraw from NEASC

F. Vote to declare Library books surplus

G. Vote to declare Technology items surplus

H. Vote to declare miscellaneous items from Green River surplus

I. Accept a donation of up to $200 for the 5th Grade Water Unit/Trout Raising by Greening
Greenfield

A. (Augusts 8 minutes) withdrawn due to error in not including in meeting materials.
MG asked to remove E. (NEASC) from Consent Agenda to allow discussion.

GD moved to approve the consent agenda with the exceptions of Items A [Minutes of Special
School Committee Meeting August 8, 2024] and E. [Vote to withdraw from NEASC] as presented.
AC 2nd. Thanks to Greening Greenfield for their donation! Motion passed unanimously.

E. Vote to withdraw from NEASC

Supt. described New England Association of Schools and Colleges (NEASC) accreditation program:
time-consuming, expensive, redundant of several other assessments underway including full DESE
review. Many area high schools also dropping NEASC program. Lack of NEASC accreditation will not
affect graduates applying for higher education. Details in written memo.

AC moved to withdrawn GPS from NEASC. KM 2nd. Motion passed unanimously.

IX. Ballot Question 2 Resolution
GD moved that Committee adopt the resolution [Ballot Question 2] as presented. AC 2nd.

GJM thanked Doug Selwyn for bringing resolution to Committee and for his continued advocacy for
MCAS testing reform.

Motion passed 5-0-1 (KM temporarily absent).

X. Appointments
A. Review Existing Subcommittee Functions and Duties

Discussion:

e Lastyear, Student Equity Subcommittee was proposed but not created because equity is
included in all School Committee work. Request for subcommittee chairs to review their
subcommittee’s description to explicitly include equity.
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e Questions re: Redistricting Ad Hoc Committee meeting only by vote of School Committee or by
Superintendent’s request. Clarifying division between policy (School Committee) and
implementation (Superintendent). Wanting place within School Committee for public to bring
redistricting questions and concerns. Superintendent will request meeting soon for guidance on
budget options. Document created by Chair, does not require Committee approval vote.

B. Proposal for New Subcommittee
AC moved to create a standing Community Engagement Subcommittee. SS 2nd.

e Proposed subcommittee will focus on School Committee’s community engagement.
e Need for long-range view and leadership on school facilities provided by prior Health, Safety
and Facilities Subcommittee.

Motion passed 5-0-1 (GD abstain).

GJM proposed appointing to Community Engagement Subcommittee: Sexton, Chair; Goodwin;
Deneeve. KM moved to approve assignments. SS 2nd. Motion passed 5-0-1 (GD abstain).

XI. School Committee Reports

A. Report of the Chair

Chair Johnson-Mussad announced that Elizabeth Deneeve, who is serving as Greenfield’s
representative to the Massachusetts Association of School Committees (MASC) Division V, has been
named MASC 2024 Award-Winner.

B. Subcommittee & Representative Reports
1. Budget & Finance Subcommittee (KM)

KM presented the Budget Development Calendar, a new document with a color-coded calendar
showing steps made by School Committee, school district administration, city officials and state,
and that includes FAQs section: What is our policy? How can the community offer input to the
School Committee, the state, and City of Greenfield?

KM moved that the School Committee adopt this as our annual budget development calendar
for FY26, with one clerical change to spell out the acronym B&F [Budget & Finance]. AC 2nd.
Kudos to KM for a “beautiful tool” for the School Committee and the community.

Motion passed unanimously.

Budget & Finance Subcommittee seeks ways for public to be involved in budget development, such
as attending meetings, sending emails, visiting members’ “office hours.” Inspired by
Superintendent’s efforts in community engagement. Opportunity for new Community Engagement
Subcommittee and Budget & Finance Subcommittee to work together. Members asked to email
community-engagement ideas to KM directly.

2. Policy & Program Subcommittee (GJM) - No meeting to report

3. Executive Subcommittee (GJM) - No meeting to report

4. Redistricting and Reorganizing Ad Hoc Committee (SS) - No meeting to report
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5. School Committee Handbook Ad Hoc Committee (ED)

SS reminded School Committee members to review the handbook draft, including identifying areas
missing. Next meeting Sept. 23, 6pm. G]M encouraged ad hoc committee to bring draft to School
Committee for approval vote, knowing document can be added to later.

6. Collaborative for Educational Services Representative (MG)
Celebration of 50th anniversary Sept. 18 in Worcester. If you want to attend, contact MG for details.

7. City Planning and Construction Representative (AC) - No report
8. Legislative Representative (ED) - No report)
9. MASC Division V Representative (ED) - No report

10. District Wellness Committee Representative (MG)
Next meeting Oct. 7, virtual

XII. New Business
A. Music Program
Update included in Superintendent’s report.

B. Petition on Changing the School Funding Formula

SS moved to take up a resolution changing the school funding formula in October [School
Committee’s October meeting]. KM 2nd. Motion to table passed unanimously.

C. ELPAC and SEPAC Updates
Both Parent Advisory Committee groups are overseen by the Director of Pupil Services.

Special Education Parent Advisory Committee (SEPAC) will meet Sept. 18, 6pm, at GMS library. Will
elect officers, approve by-laws that include process for reporting to School Committee.

English Language Parent Advisory Committee (ELPAC) will meet Sept. 26, 6pm, at GMS library. Just
starting, seeking more members.

Childcare offered at both meetings. Meeting announcements will be in Superintendent’s newsletter.

D. School Resource Officer (SRO)in Schools
Agenda item comes at the request of the Mayor. Request also made by Chief Dodge during public
comment.
GD moved that the School Committee begin a comprehensive study and deliberation process
to evaluate the potential addition of an SRO [School Resource Officer] to our school district.
MG 2nd.

Discussion:

e Previous School Committee had discussed and voted not to have SRO in schools.
e (Caution to members not to openly discuss school security systems.

e Does police presence in schools prevent shooting tragedies?

e Police in schools can be triggering to some students.

Motion tied, 3-3 (Yes - MG, AC, GD; No - KM, SS, G]M).
GD moved to table. SS 2nd. Motion to table passed unanimously.
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XIII. Request for Future Agenda Items - None

VIII. Adjournment

Motion to adjourn made, seconded, passed unanimously. Meeting adjourned at 9:30 p.m.

Respectfully submitted,
Susan Farber
Recording Secretary

Meeting Materials

O 0N oUW

10.
11.
12.

13.
14.
15.
16.
17.
18.
19.

Agenda: September 11, 2024
Draft minutes August 14, and August 29, 2024
Student Representatives Report, Sept. 11, 2024
Financial Reports, September 6, 2024
Superintendent Update, September 11, 2024
“Greenfield Public Schools Entry Plan,” Karin Patenaude, Superintendent
Assistant Superintendent Update, September 9, 2024
Subcommittee Functions and Duties
Policies:
a. BGB Policy Adoption
b. ACA Nondiscrimination on the Basis of Sex
c. ACAB Sexual & Sex-Based Harassment & Retaliation
PAX Academic Exchange, “Q&A for High Schools”
France Trip Proposal and supporting documents, April 2026
“Proposal to withdraw Greenfield High School from the New England Association of Schools and
Colleges (NEASC), Karin Patenaude, September 11, 2024
Resolution for the Greenfield School Committee re: Ballot Question 2
Subcommittee Functions and Duties
Budget Development Calendar, FY2026
Petition to change state aid to Greenfield
School Newsletters
Assault Report, September 2024

Surplus Lists
a. Technology: Desktop computers; monitors; projectors; miscellaneous
b. Green River
c. Library weeding: Discovery School, Federal Street, Newton
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