Greenfield School Committee
Community Engagement Sub-Committee
Meeting Minutes

November 19, 2024

1. Roll Call/Call to Order
Present: Stacey Sexton (SS - Chair), Elizabeth DeNeeve (ED), Melodie Goodwin (MG)

The meeting was called to order at 6:04 p.m.

2. Public Comment
There were no public participants present for comment.

3. Approval of October 22, 2024 sub-committee minutes
On a motion by ED, 2" by MG, the sub-committee voted to approve the October 22, 2024
minutes as presented. The roll call vote was unanimous.

4. Committee goal setting for the remainder of the 2024-2025 school year
The intent for this evening’s meeting is to set goals related to community engagement for the
remainder of this academic year. The following are ideas discussed by the sub-committee:
e Revisit the option of offering childcare at GPS School Committee meetings (full-
committee), perhaps in partnership with our GHS Honor Society or GCC Early
Childhood Educator Program, according to district policy and regulations
e Revisit the 6:00 p.m. start time for GPS School Committee meetings to a later
time to accommodate family schedules
e Offer listening sessions (set up a table in a designated area at school-related
functions, i.e. turkey trots, sporting events, school band performances, parent
group meetings) where we could be visible to listen to community comments as
well as distribute relevant materials to families and the community (budget
calendar, year-long agenda, meeting calendar for affiliated groups, district contact
numbers, etc.)
e Make GPS School Committee meetings as engaging to the community as possible
(by offering childcare, transportation, etc.)
e Setagoal to increase parent/community attendance at GPS School Committee
meetings
e Increase the number of invitations provided to the various school activities

As an inadvertent oversight at the beginning of the meeting, SS called for a motion to suspend
the normal rules of procedures for this meeting to allow for discussion on this topic.

On a motion by ED, 2" by MG, the sub-committee voted to suspend the normal rules of
procedures for this meeting as noted. The roll call vote was unanimous.

e Change GPS School Committee policy to also include member participation at
school functions
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On a motion by MG, 2" by ED, the sub-committee voted to bring a recommendation forward to
the full GPS School Committee to change the time of full GPS School Committee meetings to
6:30 p.m. to accommodate families and also align with the start time of other City meetings. The
roll call vote was unanimous.

Further discussion ensued relative to the option to provide childcare at GPS School Committee
meetings. SS will investigate this option with the Greenfield Senior Center staff.

5. Setting topics for December meeting
It was the consensus of this sub-committee to continue discussion on setting goals for the
remainder of the 2024-2025 school year at their December meeting with the following
preliminary goals:

e Obtaining feedback from the community on what they think the goals for this sub-
committee should be by including the date, time, and request for community input
in an upcoming edition of the superintendent’s Parent Update

e Attending district-wide activities

e Communicating available scheduled activities

MG noted the next GPS School Committee and Collaborative meetings are scheduled on the
same evening. It was the consensus of this sub-committee that our meetings should take
precedence over other scheduled meetings.

SS affirmed there were no members of the public that arrived to participate in this evening’s
meeting.

6. Adjournment

On a motion by ED, 2" by MG, the meeting adjourned at 6:59 p.m. The roll call vote was
unanimous.

Approved: 12-17-2024



