GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
MINUTES: Wednesday, November 13, 2024
Jon Zon Community Center, 35 Pleasant St., Greenfield MA

Present: Ann Childs (AC); Elizabeth Deneeve (ED); Melodie Goodwin (MG); Glenn Johnson-Mussad;
(GJM); Kathryn Martini (KM) attending remotely; Mayor Ginny DeSorgher (GD) attending remotely,
arrived 6:45pm; Stacey Sexton (SS)

Absent: None

Also present: Karin Patenaude, Superintendent; Stephen Sullivan, Assistant Superintendent; Andy
Paquette, Business Manager attending remotely; Shane T. and Lauren H., Student Representatives

I. Call to Order

With a quorum present (AC, ED, MG, GJM, KM, SS), Chair Johnson-Mussad called the meeting to
order at 6:01 p.m.

II. Public Comment

Speaking against bringing School Resource Officers (SROs) into schools:

o Paul Jablon; Skyler Lambert; Jon Magee; Andrea Michael; Molly Merrett; Natascia Pica; Andrew
Petitdemange; Charity O’Connor; Ellen Condon; Patti O’Neill

Susan Worgaftik, also urged training for all staff in discipline;

Andrew Vernon, also supports making business manager a staff employee;

Eve Bogdanove spoke in support of restorative justice practices;

Maddox Sprengel, mental health provider in Greenfield community, described school safety
created by care, acceptance, skills to manage emotions.

Jesus Leyva spoke about local expenses not properly reimbursed by the state for charter school and
school choice students.

Stella Verlander urged GPS to apply for non-competitive grants available via Green School Works.
Applications open in January.

Todd Dodge, Chief of Police, praised strong communication between GPS and police department
with initiatives to keep students and staff safe.

Rebecca Moretti asked for better communication to explain angry rumors and op-eds.

Doug Selwyn celebrated passage of Ballot Question 2, removing MCAS as graduation requirement,
with hopes for student-centered schools.

Melissa Webb advocated for full-time specials teachers in elementary schools and AEL.

Kristal Cleaver recommended review of assault incident and school’s response to ensure best
outcome for child and family, including connecting to support services.

III. Recognitions
Supt. Patenaude acknowledged these awards and achievements:

Angela Morrissey: Recipient of the Mike Fritz Community Builder Award
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Kenzie Paulin: Letter of Intent, Merrimack College Division I Softball

Shane Toomey: Recipient of the Franklin County Superintendent Award for Greenfield
Public Schools

IV. Report of Student Representatives to the Committee

Shane T. and Lauren H. reported on GHS activities including Student Council conferences,
community service, club activities, athletics including state recognition for Dylan Breiwick and
Elderina Cecunjanin. Details in written report.

V. Reports of the Administration
A. Business Manager

Business Manager Andy Paquette reviewed financial reports. Sequence is to charge to local budget
first and then apply grants as they arrive.

Discussion of usefulness of narrative report to accompany monthly financial sheets.

Budget & Finance Subcommittee will discuss format of annual budget to make information more
accessible to the public.

ED moved to delegate research of options for presentation of financial reports to the Budget
& Finance Subcommittee. SS 2nd. Motion passed unanimously.

B. Assistant Superintendent of Teaching and Learning

Stephen Sullivan reported on recent “Safe and Healthy School” summit; announced program for
free tickets to Springfield Thunderbirds hockey game for students meeting reading goals; special
grants applied for and received or are pending; professional development.

(Details in written report.)

C. Superintendent

Supt. Patenaude reported: DESE District Site Review begins next week, including interviews with
staff, parents and other stakeholders; Green River building being emptied; continued work on
restorative practices; staffing hiring and vacancies; district learning walkthroughs, redistricting
work with families affected by redistricting. (Details in written report.)

VI. Consent Agenda

A. Approve minutes of Full Committee Meeting October 9, 2024

B. Approve 2025-2026 GHS Program of Studies

C. Vote to declare Food Service Department Market Forge Steamer and Kettle equipment surplus
D. Approve Fire Safety Grant Partnership with Greenfield Fire Department

SS moved to approve the consent agenda, as presented. AC 2nd. Motion passed unanimously.

VII. School Committee Reports
A. Report of the Chair
1. Approving warrants

GJM outlined School Committee’s role in approving warrants. Because School Committee has
approved the budget, details of specific invoices are not our concern. Members with questions to
call Superintendent or Business Manager. GJM will ask MASC for additional guidance.
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Discussion:

It's common for other school committees to approve warrants as standing item on the agenda.
One signature is required. GJM signs most warrants; he will wait 24 hours before signing so
members have time to review warrant.

2. Business Manager
GJM was charged with asking MASC for guidance. MASC will come to December meeting.

B. Subcommittee & Representative Reports
1. Budget & Finance Subcommittee (KM)

KM described timeline and purpose of Annual Budget Development Calendar. Calendar is on school
website. Subcommittee seeks community input on budget: public can email School Committee or
speak during public comment at meetings. Subcommittee members attending meetings (PTO,
school council, etc.) as outreach.

2. Policy & Program Subcommittee (G]JM)

First Reading of Policy JICA “Dress Code”
AC moved to table first reading of Policy JICA “Dress Code” to our December meeting MG 2nd.
Delay due to newly received guidance from attorney. Motion to table passed unanimously.

3. Community Engagement Subcommittee

Subcommittee met Oct. 22 for first time, reviewed draft mission and function document. Want to
host community meetings as well as attend meetings of other school and community groups.
Regular meetings 3rd Tuesday, 6pm, via Zoom.

4. MASC Division V Representative (ED)

ED, SS, KM attended MASC conference. Useful learning at workshops.
Division V is planning virtual meetings with legislators, Day on the Hill. Three additional school
committees have joined. Potential earmark by Sen. Comerford for GHS boiler issue.

VIIL. Old Business
A. New Elementary School Subcommittee

GJM brought forward the motion tabled at Oct. 9 meeting:
to create an ad hoc subcommittee to research and present a proposal on whether to
set a goal of constructing a new elementary school.

ED moved to remove this motion from the table. KM 2nd. Motion passed unanimously.

Discussion:

Elementary school buildings are old. Costly repairs, e.g., Newton elevator $75K; outdated HVAC
Revive Health, Safety & Facilities Subcommittee? New long-range planning committee?

Need minimum of decade from planning to building

Monitor state funding for release of funds for building projects

Support for small neighborhood schools: Is one big school a foregone conclusion?

Trend to build schools attached to community services like YMCA, public library.

SS moved to postpone the discussion of the new elementary school subcommittee to the
December School Committee meeting. AC 2nd. Motion to postpone passed unanimously.

Greenfield School Committee Minutes / November 13, 2024 Page 3 of 4



B. Study on School Safety Needs

AC summarized her extensive research and interviews on school safety, including school/police
cooperation, restorative practices, effects of building design.

GJM emphasized that at its October meeting, the School Committee voted down using School
Resource Officers.

AC moved that the School Committee enter into an MOU with the Greenfield Police
Department regarding remote access to security cameras during emergency situations. GD
2nd. Motion passed unanimously.

AC moved that the School Committee work with the Superintendent on a safety survey for
school staff. MG 2nd.

Input from staff and students could be valuable, but survey effort not a priority. Noted that 8-9% of
students in discipline immediately post-pandemic has dropped to 5%. Superintendent’s focus is on
implementing restorative justice practices.

Motion withdrawn.

IX. New Business
A. School Committee Year-Long Agenda

Draft prepared by ED and SS, as guide for Chair and Superintendent. GJM welcomes feedback.
MG requests adding information about special ed costs.

X. Request for Future Agenda Items

ED: Discussion of Business Manager position and contract. GJM will get clarification from MASC.

SS: School Committee goals

MG: Hearing from different departments: special education, arts, facilities, etc., especially those with
budget impacts

XI. Adjournment
AC moved to adjourn. SS 2nd. Motion passed unanimously. Meeting adjourned at 9:09 p.m.

Respectfully submitted,
Susan Farber
Recording Secretary

Meeting Materials

Agenda: November 13, 2024

Draft minutes October 9, 2024

Student Representatives Report, November 13, 2024

Financial Reports, November 8, 2024

Superintendent Update, November 13, 2024

FY25 Student Awareness of Fire Education & Senior Safe Grant
Food Service Department Surplus list

GHS Program of Studies 2025-2026

. Policy JICA “Student Dress Code”

10. School Newsletters
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