
2024-25 Superintendent Ed Eval Goals

Standards

A. Instructional
Leadership

Driven by the District’s
Strategic Plan, provide
administrators with
professional development
for the review of student
data and evidence-based
instructional practices that
directly impact student
growth and learning.
(Student Learning Goal)

B. Management and
Operations

Ensure district resources are
delineated equitably to address
improvement in student
attendance and access for all
students to high-quality
instructional materials/
appropriate curriculum to
improve the district’s overall
student experience. (District
Improvement Goal)

C. Family and Community
Engagement

Provide access in multiple
formats to families and
community members with
engagement opportunities at
each school. (District
Improvement Goal)

D. Professional Culture

Foster and support the use of data
and data analysis to increase
student outcomes, with a focus on
SWD, ELL, and Hispanic/Latino
sub-groups, and the use and
implementation of best practices
and highly-effective teaching
strategies to maintain high
expectations districtwide to
achieve improved results.
(Professional Learning Goal)

Focus Indicators (2024-25)
Indicator Rubric for Superintendent

IB. Instruction:

Monitors and supports principals
and instructional staff through
observations and feedback to
ensure that instructional practices
in all settings reflect high
expectations regarding content
and quality of effort and work,
engage all students, and are
personalized to accommodate
diverse learning styles, needs,
interests, and levels of readiness.

IIA. Environment

Develops and executes effective
plans, procedures, routines, and
operational systems to address a full
range of safety, health, and emotional
and social needs of students
throughout the district, as evidenced
by:

a. orderly and efficient student entry,
dismissal, meals, class transitions,
assemblies, and recess;

b. school and district buildings that
are clean, attractive, welcoming, and
safe; and safe and supportive
learning environments for all
students.

IIIC. Sharing Responsibility

Engages in regular, two-way,
culturally proficient
communication with families and
community stakeholders about
student learning and
performance, that is provided in
multiple formats and reflects
understanding of and respect for
different families’ home
languages, culture, and values.

IVC. Continuous Learning

Develops and nurtures a culture in
which staff members are reflective
about their practice and use student
data, current research, best practices
and theory to continuously adapt
instruction and achieve improved
results, as evidenced by:

a. Supporting regular opportunities
for administrators and teams to
reflect on and collaborate around
the effectiveness of a wide range
of practices related to instruction
and student learning, and

b. Engaging in their own continuous
learning to improve leadership
practice.



ID. Evaluation

Provides effective and timely
supervision and evaluation of all
staff in alignment with state
regulations and contract
provisions, as evidenced by:

a. Support to all administrators
in developing SMART goals
aligned to school and
district priorities,

b. Guidance, support and
monitoring for all
administrators to ensure
they observe and provide
useful feedback to faculty
and staff, and

c. Frequent observations of
and feedback to
administrators on effective
leadership practice

IIB. HR Management &
Development

Monitors and supports the
implementation of a cohesive
approach to recruitment, hiring,
induction, development, and
career growth that promotes
high-quality and effective practice,
as evidenced by districtwide
systems that support:

a. Hiring and retaining a
diverse workforce;

b. Comprehensive induction
supports for new
educators;

c. Job-embedded
professional development
aligned with district goals;
and

d. Distributed leadership
opportunities to support
educator career growth.


