Greenfield School Committee
Community Engagement Sub-Committee
Meeting Minutes

January 21, 2025

1. Roll Call/Call to Order
Present: Elizabeth DeNeeve (ED — Chair), Stacey Sexton (SS) via Zoom, Melodie Goodwin
(MG) via Zoom

On a motion by ED, 2" by MG, the sub-committee voted to suspend Robert’s Rules of Order for
the purpose of a working session. The vote was unanimous.

The meeting was called to order at 6:05 p.m.

2. Public Comment
There were no public participants present for comment.

3. Approval of December 17, 2024 sub-committee minutes
On a motion by ED, 2" by MG, the sub-committee voted to approve the December 17, 2024
minutes as presented. The roll call vote was unanimous.

4. Strategy Discussion

Reuvisiting the goals set at the December 17, 2024 meeting:
e Defining avenues to improve community engagement
e Acknowledging community family/work schedules
e Engagement with all populations
e School Committee visibility

Discuss strategies and how best to implement them:
e What steps can be taken by the end of the school year to implement goals
e School Committee participation in school-related activities

Discussion ensued relative to the draft copy of the event calendar included in the packet for this
evening’s meeting. (It was noted this document is in Google Doc format for purpose of updating
and editing by this sub-committee, but that it was converted to PDF format for purpose of
inclusion in this meeting packet and for public viewing this evening.)

On a motion by ED, 2" by SS, the sub-committee voted to prepare an updated events calendar to
bring forward to the full School Committee at their February or March meeting. The roll call
vote was unanimous.

5. Adoption of the event attendance planning and calendar
e Discuss and outline the draft planning schedule

This item was discussed earlier in this agenda.
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6. Topic settings for the February sub-committee meeting
It was the consensus of this sub-committee to report out on attendance at district events at the
February meeting and determine if this process will work to benefit their goal.

7. Adjournment

On a motion by ED, 2" by MG, the meeting adjourned at 6:31 p.m. The roll call vote was
unanimous.

Approved:



