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GREENFIELD PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING 

MINUTES: Wednesday, January 8, 2025 
Jon Zon Community Center, 35 Pleasant St., Greenfield MA 

 
Present: Ann Childs (AC); Elizabeth Deneeve (ED) attending remotely; Melodie Goodwin (MG); Glenn 
Johnson-Mussad; (GJM) attending remotely; Kathryn Martini (KM) attending remotely; Mayor Ginny 
DeSorgher (GD); Stacey Sexton (SS) 

Absent: None  

Also present: Margaret Driscoll, Mass. Association of School Business Officials attending remotely; 
Karin Patenaude, Superintendent; Stephen Sullivan, Assistant Superintendent; Andy Paquette, 
Business Manager attending remotely 
 
I. Call to Order 

With a quorum present (AC, ED, MG, GJM, KM, GD, SS), Chair Johnson-Mussad called the meeting to 
order at 6:37 p.m.  
 
II. Public Comment 

Doug Selwyn, Greenfield, spoke in support of a full-time business manager on staff; urged the 
School Committee to advocate for increased school funding from the state legislature; requested an 
update on redistricting plans for next year. 

Andrew Vernon, Greenfield, wanted to be sure all knew about the cybersecurity incident with 
PowerSchool.  
 
III. Business Manager 
 
A. MASBO & Hiring Environment 

Margaret Driscoll, Executive Director of the Massachusetts Association of School Business Officials 
(MASBO) answered questions about hiring a business manager for GPS. 

• MASBO can serve as informal consultant; e.g., provide interview questions. 
• Not a large pool of candidates, “tough to hire.” Rural districts can be more attractive by offering 

remote-work flexibility and a friendly, welcoming school community. 
• First step: define the job, especially areas that go beyond finance (some districts include 

transportation, food service, facilities, HR); and salary and benefits.  
• Where to post job position: MASBO; Mass. Municipal Association; Superintendents’ Association; 

social media such as LinkedIn; MASC. Noted that MASC does not search support for support 
business managers. 

• Licensed School Business Administrator: can hire candidate in process of licensure, with waiver 
from DESE. 

• Not essential to have MBA. Communication skills, familiarity with education environment are 
important. 

 
B. Business Manager Job Description 

Supt. worked with MASBO to prepare job description.  

AC moved to approve the Business Manager job description as presented. KM 2nd.  
Motion passed unanimously. 
 
C. Post for Business Manager 
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ED moved that the School Committee seek to hire a business manager no later than July 1, 
2025. SS 2nd.  

Discussion: 
• Appreciation for current contracted business management provider; however, desire to have 

business manager on staff, fully dedicated to GPS. 
• Advance timing allows exploration of candidate pool and, if needed, renewal of contract with 

current provider. If the latter: is bid process required? 
• Other similar districts have gone through several searches before a successful hire. 

 
GJM moved to appoint ED to serve as [the School Committee’s] representative on the search 
committee and to advise the Superintendent in the hiring process. KM 2nd.  
Motion failed 2-4-1 (Yes – GJM, KM; No – GD, AC, SS, MG; Abstain – ED). 
 
ED moved to create an ad hoc business manager search committee comprised of Secretary Deneeve 
and Mayor DeSorgher. AC 2nd.  
Discussion: 
Clarified that search process is Superintendent’s responsibility, not School Committee’s. 
A smaller search committee will allow faster progress. 
Motion withdrawn. 
 
MG moved that we appoint member Deneeve to the search committee for the business 
manager. KM 2nd. Motion passed 4-0-3 (Yes: GJM, MG, KM, SS; Abstain: AC, ED, GD). 
 
IV. Reports of the Administration 

A. Business Manager  

Business Manager Andy Paquette reviewed financial reports. City staff’s financial posting is behind 
but catching up. GPS newly notified of additional special education expenses. (Details in written 
report and spreadsheets.) 
 
Discussion: 
• Payroll is encumbered for the whole year. Explanation of how, with each warrant, payroll 

amount moves from encumbered to expended. 
• Tuition helps subsidize AEL preschool. 
• At request of facilities director, maintenance budget has been separated to each school. 
• Specialist teachers are included with regular education teachers in budget line. 
• “Non-public tuition” is for out-of-district special education placements in private schools. 
• Governor’s Chapter 70 Aid: Greenfield’s declining enrollment reduces Student Opportunity Act 

funds coming to GPS. New state budget amounts will be announced soon. 
 
B. Assistant Superintendent of Teaching and Learning 

Stephen Sullivan presented data on homeschool students; conclusion of Thunderbird Stick to 
Reading Challenge; professional development planning; Winter Carnival events; Benchmark 
Assessment 2 will provide data on student growth in math and literacy; grants. (Details in written 
report.) 
 
C. Superintendent  

Supt. Patenaude reported on planning transportation needs for redistricting; staffing changes in 
payroll office, expanded search for IAs, custodians, food service staff; welcome new volunteers; 
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Student Advisory Committee; enrollment and attendance data; community partnerships with 
Ja’Duke Center for Performing Arts and Greenfield Community College. (Details in written report.) 
 
Superintendent Evaluation Mid-Cycle Evidence presented later in the meeting. 
 
V. Consent Agenda 

A. Approve minutes of Full Committee Meeting December 11, 2024 
B. Approve minutes of Special School Committee Meeting December 23, 2024 
C. Vote on Policy JICA Dress Code 
D. Second Reading and Vote on Policy KBG Parent Advisory Councils (PACs)  
 
KM moved to approve the consent agenda, with exception of Item D. ED 2nd. Motion passed 
unanimously. 
 
GJM moved to approve the Second Reading KBG “Parent Advisory Councils (PACs)” as 
amended on second reading and to bring back the policy to the Committee next month for 
further information about the language about the “invitation of the chair.” SS 2nd.  
Discussion: 
• Request for change in wording that seems to restrict a PAC presentation to the School 

Committee only at invitation of the chair. 
• Marked-up copy in packet; clean copy inadvertently left out. 
• Preference to approve now so policy complies with law. 

Motion failed 2-4-1 (Yes – GJM, SS; No – AC, GD, MG, KM; Abstain – ED). 
 
IV. C. Superintendent Evaluation Mid-Cycle Evidence Presentation 
Supt. Patenaude presented progress in her first 6 months as Superintendent on the four goals of her 
Superintendent Educator Evaluation. She offered a sampling of initiatives, with more evidence 
documents available to the public in Google Drive. 
Outline of “Retrospective: The First 120 Days”: 

• Core Values 
• Instructional Leadership 
• Management and Operations: 
• Family and Community Engagement 
• Professional Culture 

Details in presentation slides included in meeting materials. 

Discussion: 
• Celebrating progress in reading instruction. 
• Clear strengths in instructional leadership and community engagement.  
• Eager to see student assessment data to show success. 
• Important for Committee members to attend school events; to work for strong school budget. 
• Redistricting work connects to Operations and Management goal’s focus on equity. 
• PD for staff is limited by bargaining agreements 
• Appreciation for Superintendent’s transparency, communication skills. 
• Invitation to community to view more evidence provided by the Superintendent. 
 
VI. School Committee Reports 

A. Report of the Chair  

Chair Johnson-Mussad presented 2025 Subcommittee and Representatives Assignments. 
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Subcommittees: 
• Budget & Finance: Martini (chair), Childs, Goodwin 
• Policy, Program & School Committee Handbook: Johnson-Mussad (chair), Deneeve, Sexton 
• Executive: Johnson-Mussad (chair), Sexton, Deneeve 
• Community Engagement: Deneeve, Sexton, Goodwin 
• Ad Hoc Redistricting and Reorganizing: Deneeve (chair), Sexton, DeSorgher 

Representatives: 
• Collaborative for Educational Services: Johnson-Mussad 
• City Planning & Construction: Childs 
• Legislative Representative: Deneeve 
• MASC Division V: Deneeve 
• District Wellness: Goodwin 
• Union Negotiations: Sexton 

SS moved to approve the Subcommittee and Representative Assignments as presented. ED 
2nd. Motion passed unanimously. 

 
B. Subcommittee & Representative Reports 

1. Budget & Finance Subcommittee (KM) 

As part of efforts to increase transparency in the budget process, KM presented the Subcommittee’s 
“Budget Guidelines” document. The document provides an Overview, presents Budget Priorities, 
and lists the Subcommittee’s duties (Assumptions & Guidance). Priorities are in four categories: 
Curriculum and Instruction; Staffing/Volunteers; Professional Development; and Transportation. 
Subcommittee has unanimously recommended this for adoption by the full Committee. 

See document, included in meeting materials, for details. 

KM moved that the Greenfield School Committee adopt these priorities and guidance for 
FY2026 budget development, as presented. AC 2nd. Motion passed unanimously. 
 
ED and GD left the meeting at 9:44. 
 
2. Policy and Program Subcommittee 

Policies presented for discussion: 
• BDE “Subcommittees of the School Committee” 
• BDF “Advisory Committees to the School Committee” 
• KHC “Flags and Banners”  

o Supt. explained that we don’t have a policy. Responding to teacher and parent who 
asked about this issue. Sought advice of counsel to write and affirm requirement. 

• IHBG “Home Schooling”  
o Sullivan discussed the current homeschool policy with legal counsel. This revision 

clarifies that student applying for homeschooling must be a Greenfield resident and is of 
school age.  

Policies BDE “Subcommittees of the School Committee” and BDF “Advisory Committees to the 
School Committee” were passed over. 
 
3. Community Engagement Subcommittee  

SS explained that the Chair wrote a first draft (top-of-page version on handout) and the 
Subcommittee revised (second version on handout). Presenting the revised version for approval. 
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MG moved to approve the Community Engagement Subcommittee description, as presented. 
AC 2nd. Motion passed unanimously. 
 
VII. Old Business 

A. School Committee Self-Evaluation Data 

GJM presented the report and noted the School Committee’s improvement. 
 
VIII. New Business 

A. First 100-Day Plan of School Committee for 2025 

This document is being developed. Will include standing items and this year’s special efforts such as 
continued development of handbook, community engagement in budget process, ad hoc 
subcommittee to study new elementary school, hiring business manager. 
 
IX. Request for Future Agenda Items - None 
 
X. Executive Session 

Pursuant to M.G.L. c. 30A, s 21 (a) (4): To discuss the deployment of security personnel or 
devices, or strategies with respect thereto and the chair so declares. 
AC moved to enter Executive Session. MG 2nd. Motion passed unanimously. 
GJM announced that the committee will not return to open session. 
 
XI. Adjournment  

SS moved to adjourn the regular meeting. AC 2nd. Motion passed unanimously. Meeting (public 
session) adjourned at 9:59 p.m. 
 
Respectfully submitted, 
Susan Farber, Recording Secretary 
 
Meeting Materials 

1. Agenda: January 8, 2025 

2. Draft minutes December 11 and December 23, 2024 

3. Student Representatives Report, January 8, 2025 

4. Financial Reports, January 5 and January 6, 2025 

5. Assistant Superintendent Update, January 8, 2025 

6. Superintendent Update, January 8, 2025 

7. Business Manager Job Description 

8. Retrospective: The First 120 Days (presentation slides) 

9. GPS School Committee Subcommittee and Representative Assignments 

10. Community Engagement Subcommittee Function and Duties 

11. School Committee Self-Evaluation, December 6, 2024 

12. Policies: JICA “Student Dress Code”; KBG “Parent Advisory Councils (PACs); IHBG “Home Schooling”; BDE 

“Subcommittees of the School Committee”; BDF “Advisory Committees to the School Committee”; KHC 

“Flag and Banner Policy”  

13. School Committee Priorities for FY2026 Budget 

14. Required Report: Assault data, January 8, 2025 

15. Letters of Commendation: Elijah Litwin, Erin Thayer, Rachel Hertz, Sara Paige 

16. School Newsletters  


