GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
MINUTES: Wednesday, February 12, 2025
Jon Zon Community Center, 35 Pleasant St., Greenfield MA

Present: Ann Childs (AC); Elizabeth Deneeve (ED) attending remotely; Melodie Goodwin (MG); Glenn
Johnson-Mussad; (GJM); Kathryn Martini (KM) attending remotely; Mayor Ginny DeSorgher (GD)
arrived approx. 6:50, attending remotely; Stacey Sexton (SS)

Absent: None

Also present: Karin Patenaude, Superintendent; Stephen Sullivan, Assistant Superintendent; Andy
Paquette, Business Manager attending remotely

I. Call to Order

With a quorum present (AC, ED, MG, GJM, KM, SS), Chair Johnson-Mussad called the meeting to
order at 6:31 p.m.

II. Public Comment - None

II1. Recognitions

A. Rachel Haag, Newton Elementary grade four teacher, Recipient of the Grinspoon
Excellence in Teaching Award 2024-2025.

Supt. Patenaude described Ms. Haag’s nomination and exemplary qualities. Ms. Haag expressed
gratitude for the inspiration, support, and collaboration among her colleagues.

B. Shane T., GHS senior, Student Leadership Scholarship

Supt. Patenaude announced that Shane T. has received a $1,000 scholarship from the National
Association of Student Councils for his student leadership and service to the community.

IV. Report of Student Representatives to the Committee

Shane T. and Lauren H. reported on GHS activities: Student Council, community service, winter
sports, and club activities including Drama Club’s preparations for April 4-5 performance.

GHS Students of Color founder Devonne B. provided an overview of “Challenging Stereotypes,”
which the club is presenting to 8th grade and middle-school students.

Details in written report and presentation slides included in meeting materials.

V. Executive Session

Pursuant to M.G.L. c. 304, §21 (a) (2): To conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or
contract negotiations with nonunion personnel; (4) To discuss the deployment of security
personnel or devices, or strategies with respect thereto; (7) to comply with, or act under the
authority of, any general or special law or federal grant-in-aid requirements.

GJM moved to enter Executive Session. AC 2nd. Motion passed unanimously.
Entered Executive Session at 7:00pm. Returned to public session at 7:62 p.m.
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VI. Reports of the Administration
A. Business Manager

Business Manager Andy Paquette reported that half of expenses have been reclassified to grants
and revolving accounts. 99.56% of budget is spent or committed.

Discussion:

e Paquette will provide the Mayor with the list of capital projects and their source of funding.

o Salary budget lines are complicated because some salaries are charged to other lines such as
grants; and because some teachers have requested pay distributed through the summer. All
encumbrance amounts are checked after each payroll.

e Administrators can transfer funds between DESE’s function codes. Moving money to a different
function code requires School Committee approval.

(Details in written report and spreadsheets.)

B. Assistant Superintendent of Teaching and Learning

Stephen Sullivan reported on Title I events, grants supporting February Vacation tutoring, and
pending grant proposal for Advanced Manufacturing program. DESE District Report Card shows
“substantial progress towards target.” Current focus is on analyzing data on students’ mid-year
progress. (Details in written report.)

C. Superintendent

Supt. Patenaude presented summary report on activities and data from her first year as
superintendent. This work includes data collection, interviews, and materials review; observations
via classroom visits and learning walkthroughs. Report noted GPS’s significant strengths of school
staff and department heads; expansion of academic programming such as AP courses and electives;
extracurricular activities; student wellness including no-cell-phone policy; and more.
Opportunities for growth identified as literacy, attendance, social-emotional supports, GMS and
GHS college/career readiness.

The Superintendent also reported on staffing changes, participation in GCC Job Fair. Enrollment
data shows 1,364 total students; reduction is primarily students moving out of state or out of
Greenfield. (Details in written report.)

Discussion:
Support for non-college paths; focus on literacy; hockey reading challenge; classroom observations.
Praise for Superintendent’s thorough report and her hard and successful work.

VII. Methods for Public to Contact School Committee Members

Members’ email addresses are available to public. If individual members also want phone numbers
included on the contact list, email the Superintendent.

When citizens email the School Committee with opinions or requests, the Chair will reply and copy
full Committee with his response. If individual member responds, request to also copy
Superintendent. Be aware of order of process; do not respond to personnel issues.

VIIIL. Consent Agenda
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Approve Policy KHC Flag and Banner

Approve Policy IHBG Home Schooling

Approve the Elementary School Principal job description
Approve the Network Operations Manager job description
Approve the Academy of Early Learning Tuition Increase Request

T ommyY

SS moved to approve the consent agenda, with exception of Items A and B. AC 2nd. Motion
passed unanimously.

A. Minutes of January 6, 2025
Corrections to draft minutes: Add AC’s “Yes” vote to elect GJM as Chair; motion passed 5-0-2.
MG moved to approve minutes of Jan. 6, as amended. 2nd SS. Motion passed unanimously.

B. Minutes of January 8, 2025
Corrections to draft minutes:

V. Consent Agenda / C. SeeondReading-and Vote on Policy JICA Dress Code
VIL.B.2. Policies presented for firstreading discussion: KHC and IHBG. // BDE and BDF were

passed over.
AC moved to approve minutes of January 8, as amended. 2nd SS. Motion passed unanimously.

IX. Discussion and Vote on the Greenfield Public School Competency Determination

Assistant Supt. Sullivan explained that because MCAS is no longer a requirement for graduation,
individual districts set the requirements. Proposed “GPS Competency Determination” written with
legal counsel.

Discussion:

e GPS must still administer MCAS to show achievement growth, thus is “high stakes” for the
district.

e Prior, if students didn’t pass MCAS, they received tutoring, additional tries; remediation is no
longer needed.

e Proposed standards require coursework only. Some Class of 2025 students had been planning
on graduating this year based on MCAS. Minimum of D- grade for coursework was set to avoid
blocking those students from graduating.

e State is beginning to develop replacement standards.

AC moved to approve the GPS Competency Determination proposal as presented. GJM 2nd.
Motion passed 6-1 (No: KM).

X. School Committee Reports
A. Policy and Program Subcommittee
1. BDE “Subcommittees of the School Committee”

GJM pointed to lack of clarity in the original wording: “the subcommittee will be provided with a list
of its functions and duties.” The revision assigns that responsibility to the School Committee Chair.

Discussion:

e Support for allowing a subcommittee to discuss its own functions and duties. Subcommittees
might want flexibility in case a new area becomes an obvious need.

e Suggestion that School Committee Chair and the subcommittee chair discuss revisions rather
than refer to the Policy & Program Committee.
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e If School Committee climate is not good, best to have subcommittees be not so constrained.

AC moved to refer Policy BDE “Subcommittees of the School Committee” to the Policy
Subcommittee for revision based on the discussion we have had tonight. 2nd ED. Motion
passed 5-2 (No: GD, MG).

2. Policy BDF “Advisory Committees to the School Committee”

AC moved to refer Policy BDF “Advisory Committees to the School Committee Policies” to the
Policy Sub for revision, based on our discussion of Policy BDE. 2nd SS. Motion passed 5-2 (No:
GD, MQG).

B. Budget & Finance Subcommittee (KM).

KM reported that the Subcommittee discussed positive collaboration with City Councilors Garrett
and Terounzo. The Subcommittee reviewed the Superintendent’s budget summary, and discussed
how the budget reflects community and School Committee priorities and the impacts of external
circumstances such as changes in DESE funding. Superintendent’s budget, published on Monday,
includes 5.61% all-funds increase and 7.9% local funds increase. Additional 7 staff positions needed
for redistricting and to continue Beacon support services formerly run by the regional Collaborative
for Education Services. Subcommittee unanimously supported advancement of the
Superintendent’s budget.

KM encouraged community feedback at the public budget hearing on Feb. 24, and recommended
submitting questions before the budget hearing. On March 3, School Committee will vote on budget.

Discussion:

e Support for making the budget understandable and having data available, so public knows what
tax money is being used for.

e Awareness that many Greenfield citizens are on fixed/limited incomes.

e Strive for respectful conversations even when we disagree.

e (Gratitude to Subcommittee members, praise for KM’s leadership in improving process and
community engagement.

3. Community Engagement Subcommittee (ED)

ED described the Subcommittee’s goal to increase members’ attendance at school events — not
required but will show member are available and listening.

GD moved to adopt the School Event sign-up sheet, as presented. ED 2nd.
Document is meant for internal planning. List of events will be regularly updated.
Motion passed unanimously.

Next Subcommittee meeting will be Feb. 18 (third Tuesday), fully remote.
GJM noted a recent ordinance requiring online meetings to provide a public place for people to offer
comment, if public comment is on the agenda.

XI. Adjournment

GD moved to adjourn the meeting. AC 2nd. Motion passed unanimously. Meeting adjourned at 9:23
p.m.

Respectfully submitted,

Susan Farber
Recording Secretary
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Meeting Materials

Agenda: February 12, 2025
Draft minutes January 6 and January 8, 2025
Student Representatives Report, February 12, 2025
Financial Reports, February 7 and February 10, 2025
Assistant Superintendent Update, February 12, 2025
Superintendent Update, February 12, 2025
Contract Addendum between Greenfield Public Schools and Karin Patenaude, Superintendent
Job Description: Elementary School Principal
Job Description: Network Operations Manager
. “AEL Tuition Increase Request,” from Superintendent to School Committee, Feb. 12, 2025
. AEL Sliding Scale Tuition 2025-2026 with Income Eligibility Guidelines
. Policies: IHBG “Home Schooling”; KHC “Flag and Banner Policy”; BDE “Subcommittees of the
School Committee”; BDF “Advisory Committees to the School Committee”; BHC/GBD “School
Committee—Staff Communications”
13. School Committee Event Attendance Sign-up
14. Required Report: Assault data, February 12, 2025
15. Greenfield Public Schools Competency Determination Proposal (draft)
16. School Newsletters
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