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GREENFIELD PUBLIC SCHOOLS  
SCHOOL COMMITTEE SPECIAL MEETING 

PUBLIC BUDGET HEARING 
Monday, February 24, 2025 

Jon Zon Community Center, 35 Pleasant St., Greenfield MA 
 

Present: Ann Childs (AC); Elizabeth Deneeve (ED); Melodie Goodwin (MG); Glenn Johnson-Mussad; 
(GJM); Kathryn Martini (KM); Mayor Ginny DeSorgher (GD) attending remotely; Stacey Sexton (SS) 

Absent: None 

Also present: David Messing, Director of Pupil Services; Andy Paquette, Business Manager; Karin 
Patenaude, Superintendent; Stephen Sullivan, Assistant Superintendent 
 
I. Call to Order 

With a quorum present (AC, ED, MG, GJM, KM, GD, SS), Chair Johnson-Mussad called the meeting to 
order at 6:30 p.m.  
 
II. Public Comment 

Melissa Webb, Greenfield, expressed concerns that GPS is top-heavy at central office; need for more 
IAs; limited options offered to students with IEPs. 

Tara Cloutier, Greenfield, asked the School Committee to pass the budget without reductions. 
Revisit redistricting rather than cutting staff. 

Judy Bennett, Greenfield, asked the School Committee to pass the budget; concerned about class 
sizes; support for funding new curricula. 
 

II. FY26 Budget Public Hearing 

AC moved to open the Greenfield Public Schools FY26 Budget Public Hearing. KM 2nd. Motion 
passed unanimously. 
 
Supt. Patenaude’s budget presentation: 

▪ Priorities: a student-first budget 
▪ 7 additional staff positions  
▪ Increase, reasons for increase, and details in cost centers: FY26 budget = 5.89% increase in all-

funds budget and 7.97% increase in local appropriation, compared to FY25.  
▪ Funding sources / Revenue – with concern that federal funding is uncertain 
▪ Budget details by each school, and offices of assistant superintendent and superintendent.  
▪ Budget highlights 
▪ Level Service vs. Needs-Based Budget 

Details in presentation slides included in meeting materials. 
 
Discussion included: 
▪ BEACON program, alternative path to diploma, had been run by GCC and CES. GPS paid per-

student fee. GPS independently running BEACON this year. Potential in future years for offering 
as regional program. 

▪ Out-of-district special education costs are volatile. We budget with contingency planning; 
reserve in Circuit Breaker held for next year’s expenses. 

▪ Cost comparison of business manager on staff vs. contracted service. 
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▪ Support for full year of science and social science at GMS. Level-service budget includes only 
half-year. 

▪ ESSER grants have ended. GPS used ESSER money wisely, avoided “fiscal cliff” other districts 
are facing. 

▪ Uncertainty of this year’s federal grants. Mass. Association of School Superintendents advises to 
“sit tight.” 

▪ Fiscal effects of redistricting 
▪ GPS is complying with City’s Green Community initiative in purchasing vehicles. 
▪ Summary of improvements in K-12 curricula. Year 1 cost of materials covered by ESSER grant. 

Year 2 cost is in FY26 budget, with continued search for grant funding. 
▪ ELL program: “Elevation” assessment tool provides detailed diagnosis of skills. 
▪ Planning for restorative justice approach has begun.  
▪ Support for more reading specialists. Improvements in full-class (Tier 1) reading instruction 

and assessment underway. Science, social studies at GMS support reading comprehension skills. 
▪ Praise for GPS staff’s dedication and hard work to implement initiatives. 

MG moved that we direct the Superintendent to eliminate 3 administrators and take the remainder 
of funds needed to match $606,352 from the requested increases in special ed. Motion failed for 
lack of 2nd. 
 
ED moved to accept the Superintendent's Budget for FY26 as the School Committee Budget 
for FY26, at the total amount of $25,587,509. KM 2nd. 

Discussion: Appreciate Superintendent’s thoroughness, clarity in presentation, and ability to 
answer questions on the spot. Hard choices, with hard choices ahead for Mayor and City Council. 
Regret that these choices are needed. 

Roll call vote: Yes – AC, ED, KM, GJM, SS. No – GD, MG. Motion passed 5-2.  
 
AC moved to close the FY26 Budget Hearing. KM 2nd. Motion passed unanimously. 
 
VI. Adjournment  

KM moved to adjourn. AC 2nd. Motion passed unanimously. Meeting adjourned at 9:13 p.m.  
 
Respectfully submitted, 
Susan Farber 
Recording Secretary 
 
 
Meeting Materials 

1. Agenda: February 24, 2025 

2. FY26 Superintendent’s Budget: presentation slides 

3. FY26 GPS Draft Budget 

  


