Thank you, Karin and Glenn, for adding me to tonight’s agenda to speak on the budget.

The school budget is a critical component of the overall city budget. Education provides every
student the opportunity to become their best selves. Beyond that, investing in public schools is
the most important expenditure any community can make for its future.

The mayor’s school budget number for this year is $23,697,549. There are three main drivers
for that number, including external and internal budget factors. This decision was not made
lightly; my emphasis as mayor is establishing a stable financial pathway for the city and our
schools.

Despite alarming changes federally, | am very hopeful there will be no changes to our cherry
sheet numbers for fiscal year 26. | have contacted the Mass Municipal Association and the
Department of Revenue for guidance. The DOR has suggested very conservative budgeting.
Despite my prudent budget choices thus far, we were informed that we have a one-in-three
chance of our bond rating being reduced next year due to $74 million of outstanding debt and
the $51 million unfunded retirement liability.

Health insurance costs will increase by 16.5% this year, as they did last year. That figure will
represent a $1.5 million increase to the city budget. These increases are unprecedented;
historically, healthcare premiums have risen by 4% annually over the last ten years.

As you know, by law, our budget can only increase by 2.5%. For the City of Greenfield, this
means that the ENTIRE budget can increase by approximately $1.5 million. Most of that
increase will go to pay the skyrocketing health care premiums. Our total health care cost will
increase from $8.8 million to $10.3 million.

The school budget increase request this year is almost $2 million. The ask is more than the
overall city budget can increase. Every year, our budget can increase by about $1.4 million. Last
year, the schools received about two-thirds of the total city increase.

This year, the School Committee approved a $25,587,509 budget, which is an increase of
$1,889,706. If this were the only department requesting a budget increase, it would be
mathematically impossible to fund the city budget and pay for employees’ health insurance. No
mayor can submit a budget that the city cannot fund.

Last year, almost every department head asked me for more staff. | said no because we could
not pay for it. We added only one full-time position for the entire city in FY25. These are
constraints within which we have to operate.



Although the above external factors are outside of our control, many factors we can and must
control to survive. There are solutions that we can explore today, but we must change this year
to avoid a fiscal cliff.

The NESDEC study was just published in June 2022. It is already obsolete. In less than three
years, we have lost 254 students. The report predicted this decline would happen over a
10-year period. This dramatic change means that we must reexamine our plans. Our plans
won’'t work with our budget or the current enroliment. For those watching, the NESDEC study is
on the GPSK website under redistricting.

If we move the 8th grade out of the high school in September as planned, there will only be 300
children in a state-of-the-art, energy-efficient building designed for 788 children. The high school
building is superb and has the best energy rating of any of our school buildings - with an EUI of

37. Conversely, the middle school has the worst energy rating of any of our schools with an EUI

of 57. Keep in mind, the high school cost $60 million to build, of which we pay $1.3 million every
single year out of our city budget until 2039.

A plan that puts 7th and 8th grade at the high school utilizes the building better while still being
well under full capacity. The 5th and 6th grades could be moved to the elementary schools with
the same equity plan that we ALL strive for. We can do a great job for our students, increasing
resources for music, arts and sports. PT, Speech and OT Programs would be centralized,
reducing travel time, busing costs and maximising the impacts of these services. For our
schools to improve, we need to prioritize our spending on teachers and paraprofessionals, and
we MUST reduce building and administrative costs.

Of note, on the school budget slideshow, there was no actual figure of what moving the 5th and
8th grades would cost. It is known we added more teachers for less overall students in our
schools.

A meaningful restructuring of schools could provide the education everyone wants and
simultaneously accomplish the equity we are striving for. When parents have the opportunity to
choose what school to send their children to, they are looking for strong music and arts
programs, excellent academics, robust athletics, and exciting field trips. These things are
possible, but ONLY if we course correct now. These shared goals will remain IMPOSSIBLE if
the current plan stands.

I am not an educator, but | know these numbers do not lie. We know the future of funding looks
grim. Earlier this week, the president cut the USDA food programs that we rely on to feed our
students. How can we justify the massive increase of the current plan when we now have to find
a way to make sure hungry bellies are full? We do not have another year to wait. The die will be
cast, and we will have no other options.

Transportation costs are another massive expenditure within our control. Evaluating contracted
services, the size and energy consumption of our fleet is needed. A plan that includes oversight



is necessary. Our school committee becomes aware of new vehicle purchases after they have
happened. All vehicle expenditures need to go through the Capital Planning process. The city
almost lost its Green Communities status last year because of a vehicle purchase by another

department that did not align with energy standards.

Lastly, the budget figures.

On the numbers, the increased cost of out-of-district tuition seems FACTUALLY inaccurate. It
was reported to us that out-of-district tuition costs would rise by $1.5 million. The director of
student services agreed that all of our students attend schools governed by the office of
students with disabilities. As | stated last month, by law, that tuition can only increase by 3.67%.

Additionally, the practice of encumbering larger amounts than you will spend is pervasive. We
need to represent the facts properly.

Although FY26 seems daunting, FY27 is predicted to be far worse. | sincerely hope we can
come together to address these very serious issues. Let’s fix this while we still can.



