GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE SPECIAL MEETING
MINUTES: Wednesday, March 17, 2025
Jon Zon Community Center, 35 Pleasant St., Greenfield MA

Present: Ann Childs {AC); Elizabeth Deneeve (ED) attending remotely; Melodie Goodwin (MG);
Glenn Johnson-Mussad; (GJM); Kathryn Martini (KM) attending remotely; Mayor Ginny DeSorgher
(GD) attending remotely; Stacey Sexton (SS)

Absent: None

Also present: Karin Patenaude, Superintendent; Stephen Sullivan, Assistant Superintendent; Andy
Paquette, Business Manager

i. Call to Order

With a quorum present (AC, ED, MG, GJM, KM, S5}, Chair Johnson-Mussad called the meeting to
order at 6:31 p.m.

L. Public Comment —

Speaking in support of school budget:

Rachel Cronen-Townsend, Greenfield: Students are priority

Stella Verlander, Greenfield: Recommended merging with Pioneer and Mohawk

Tara Cloutier, GHS teacher

Doug Selwyn, Greenfield: Work together with other towns

Susan Worgaftik, Greenfield: Seek support of legislators

Paul Jablon, Greenfield: Supports plan to reconfigure grades at elementary and middle schools
Stephanie Duclos, Greenfield: Citizens are struggling to pay taxes; need to work together; suggested
using Green River School as tech program

Pamela Goodwin, Greenfield: Also requested truant officer to address attendance problem

Speaking against having middle school and 8th grade students in high school building:
Stella Verlander, Anna McBean, April Rooney Adams, Greenfield

AC moved to move item VII, Field Trip, to next item. MG 2nd. Motion passed unanimously.
VII. Vote to approve GHS Local History Trip to Mashantucket Pequot Museum in Connecticut on

March 27, 2025

Teacher Lukas Martin described the field trip. Prior trips to same museum were rated top
experience by students in this class.

AC moved to approve the field trip, as presented. MG 2nd. Motion passed unanimously.

l11. Review of Mayor's Statement from March 12, 2025 School Committee Meeting
GJM explained that members have reviewed statement, gathered information and questions.

KM moved to suspend normal rules of order and adopt a round-robin format, so each member has
up to 3 minutes to speak, with administrators able to respond. SS 2nd. Motion passed unanimously.

Members, in turn, presented background information, data, pros/cons, budget limitations, options
and opinions on budget and redistricting.
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V. Discussion of Redistricting
Review of policy in place

Supt. Patenaude summarized redistricting plan approved to begin Sept. 2025. Residents on 9
streets were moved to a different home schools. Grade configurations: Elementary K-5, GMS 6-8,
GHS 9-12.

Vote to affirm or dissolve the Redistricting Plan

GJM outlined options:

continue with plan as is

keep only geographic re-assignment of elementary home school
dissolve plan altogether

GJM moved to affirm current redistricting plan. ED 2nd.
Under reduced budget, redistricting plan requires fewer staff cuts than other options.
Motion passed 6-01 (Mayor abstained).

V. Discussion to determine cuts necessary that would meet Mayor's budget in light of Mayor’s
proposal

Discussion fo determine School Committee priorities based on a less-than-level~funded budget
proposal

GJM assigned task to Budget & Finance Subcommittee.

Mayor will make formal budget proposal by April 1. City Council will decide actual budget numbers;
can't go lower but can go higher than Mayor’'s budget.

VI. Discussion and Vote to approve entering into bid process for Business Manager

Andy Paqguette, current Business Manager, left the meeting..

Supt. Patenaude explained that we can begin bid process and continue hiring search
simultaneously, with 30-day clause in bid request.

This motion was made, seconded, and tabled at the School Committee’s March 12 meeting:

That the School Committee authorize the Superintendent to initiate the procurement
process for a consultant to support the business manager role, in case the current business
manager search is unsuccessful. This authorization allows the Superintendent to take
necessary steps to secure consulting services in accordance with applicable procurement
laws and regulations.

AC moved to remove the motion from the table. ED 2nd. Motion passed.
A friendly amendment expanded the motion to read:

That the School Committee authorize the Superintendent to initiate the procurement process for
a consultant to suppoit the business manager role, in case the current business manager
search is unsuccessful. This authorization allows the Superintendent to take necessary steps fo
secure consulting services in accordance with applicable procurement laws and regulations.
The current search for a staff business manager will continue.

Supt. provided update on search: 5 applicants, 4 were qualified, 4 interviews, 1 offer made, 1 offer
denied. Meeting 3/18 with candidate. If hiring unsuccessful, will re-post.
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Motion passed unanimously.

VII. Field Trip: Discussion and vote moved earlier in meeting.

V. Executive Session

Pursuant to M.G.L. c. 30A, § 21 (a) (3): To discuss strategy with respect to collective bargaining
or litigation if an open meeting may have a detrimental effect on the bargaining or litigating
position of the public body and (7) to comply with, or act under the authority of, any general or
special law or federal grant-in-aid requirements.

The Committee will not return to public session.

AC moved to enter Executive Session. MG 2nd. Motion passed unanimously.
MG moved to adjourn regular meeting. AC 2nd. Motion to adjourn public session passed
unanimously.

Entered Executive Session at 9:17pm

IX Adjournment
Meeting adjourned out of executive session at 10:06pm.
Respectfully submitted,

Susan Farber
Recording Secretary

Meeting Materials

Agenda: March 17, 2025

Memo from Lukas Martin, GHS Local History teacher, “Mashantucket Pequot Museum”
DESE Enrollment 2021-2025 by Grade and Building (from Member Childs)

Mayor's budget statement from March 12 meeting
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