GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
MINUTES: Wednesday, December 11, 2024
Jon Zon Community Center, 35 Pleasant St., Greenfield MA

Present: Ann Childs (AC); Elizabeth Deneeve (ED); Melodie Goodwin (MG); Glenn Johnson-Mussad;
(GJM); Kathryn Martini (KM); Mayor Ginny DeSorgher (GD) arrived 6:10, left at 9:26 p.m.; Stacey
Sexton (SS)

Absent: None

Also present: David Messing, Director of Pupil Services; Karin Patenaude, Superintendent; Stephen
Sullivan, Assistant Superintendent; Andy Paquette, Business Manager attending remotely; Shane T,
Student Representative

I. Call to Order

With a quorum present (AC, ED, MG, GJM, KM, SS), Chair Johnson-Mussad called the meeting to
order at 6:01 p.m.

II. Public Comment

Doug Selwyn, Greenfield, followed up on passage of Ballot Question 2, which removes passing MCAS
as graduation requirement: recommended monitoring response of DESE and legislature, and
moving GPS toward student-centered assessments.

II1. Report of Student Representatives to the Committee

Shane T. reported on GHS activities including community service with Scouting for Food, Special
Olympics and Jingle Fest; club activities; winter sports. Details in written report.

AC made a motion to move the Consent Agenda item B. to next on the agenda and remove it from the
consent agenda. 2nd. Motion passed unanimously.

VI. B. Approve Greenfield High School Spain Trip 2026
GHS Spanish teacher Tara Cloutier presented the proposed trip for GHS students.

MG moved to approve the Greenfield High School Spain Trip 2026. SS 2nd. Motion passed
unanimously.

IV. Reports of the Administration
A. Director of Pupil Services

David Messing presented “Pupil Services Snapshot” with data and resources:
e Enrollment & Disability Trends

e Placement & Inclusionary Practices

e Qut of District Trends

e English Language Learners

e Homeless & Underhoused Students

(Presentation slides included in meeting materials.)

Discussion:

e Need for additional school psychologist. Currently have 1 full-time and 1 part-time intern. GPS is
employing consultants to catch up on backlog, moving toward compliance.

e Request for attendance data on special education students.
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e Early identification to reduce need for more intensive intervention later. Importance of early
reading instruction. How many students are being identified after 3rd grade?

e |EP students and 504 students are not separate groups, but overlap is small. E.g., medical needs
may place a student in both groups.

e Building capacity to offer more inclusion: Increase ability of teachers to offer differentiated
learning and behavioral support via practices, materials, adult support (IAs).

e Support for homeless students includes transportation; creating safe, welcoming environments;
proactive communication.

e Don’t disrupt current initiatives; move ahead consistently. Be aware of how decisions affect
students.

e GPS does not have specialized program capacity to reduce expensive OODs (out-of-district
placements).

e Special ed students are not making gains compared to improved gains by general students.
Concerns re: basic academic abilities, independent living skills. Request for data on achievement
of students with disabilities.

B. Business Manager

Business Manager Andy Paquette reviewed financial reports. (Details in written report and
spreadsheets.)

C. Assistant Superintendent of Teaching and Learning

Stephen Sullivan reported on Thunderbirds Reading Challenge; update on grants and
artist-in-residence at elementary schools. (Details in written report.)

D. Superintendent

Supt. Patenaude reported on completion of DESE District Site Review; redistricting details including
transportation; GHS student class scheduling and staffing needs; staffing/resignations; Carol Jacobs
as interim principal at Newton; need for [As, custodians, food service staff, and parent volunteers.
(Details in written report.)

KM moved to use $40,679.00 of FY25 School Choice funds to fund the difference between the
allocated capital expenditures and the amount of the NV5 bid for the Federal Street School
elevator project. ED 2nd.

Andy Paquette, Business Manager, assured that money is available, from larger-than-anticipated
grant funding and “vacancy savings” from unfilled staff positions.

Motion passed unanimously.

KM moved to increase the FY26 Capital Request for the Greenfield Middle School Fire Panel
from $150,000 to $415,000. SS 2nd.

$315,000 needed. Increase to $415,000 would cover potential state requirement to add voice
announcement capability. Can’t be done in phases: must install system without voice or different
more expensive system with voice. Not clear whether/when state requirement will come. We can’t
delay our capital process. Mayor cited prior capital projects funded at one level but cost more, and
increases to match higher cost have been approved.

Motion amended to: increase the FY26 Capital Request for the Greenfield Middle School Fire
Panel from $150,000 to $315,000.
Motion [at $315,000] passed unanimously.
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V. Consent Agenda
A. Approve minutes of Full Committee Meeting November 13, 2024

ED moved to approve the consent agenda, as presented. SS 2nd. Motion passed unanimously.

VI. School Committee Reports

A. Report of the Chair - No report

B. Subcommittee & Representative Reports
1. Budget & Finance Subcommittee (KM)

a. Approving Warrants

KM provided background and noted there is a School Committee policy describing process.
Past policy required a quorum to sign, was frequently cumbersome, stressful for staff responsible.
Current policy requires one signature; agreement to keep policy as is.

Recommends process to allow members to ask questions: Bring questions to superintendent as
quickly as possible. Superintendent responds within 4 business days. If member still has questions,
ask Chair to put on agenda at least 3 days before the meeting.

KM researched other policies from other MA school committees. Most common: single member
signs. Would not designate a specific person (e.g., Chair, Budget Subcommittee chair) to allow
flexibility.

Suggestion of training on understanding warrants.

AC moved to send the recommendation of the Budget Subcommittee about approval of
warrants and questions about warrants to the Handbook Subcommittee. SS 2nd. Motion
passed unanimously.

b. FY2026 Budget Priorities

Budget Subcommittee members attended PTO and school council meetings and gathered
community recommendations for budget priorities.

Frequent themes:

Address staff vacancies: substitute teachers, IAs, special education teachers
Smaller class sizes

Support social-emotional learning & well-being of students; related PD for IAs
High-quality instructional materials, including consistent K-5 science program
Reinstate foreign language instruction at GMS

More arts/music options for all

More in-school enrichment activities & field trips

Also mentioned: tech needs like Smart Boards; ELL; libraries; expanding parents’ capacity to
understand rights; activities to connect LPACs from different schools; transportation for activities;
volunteer coordinator, community coordinator, community resource coordinator

Capital needs included: Federal Street elevator; stair railings; sidewalks; playground equipment;
AEL: fix gaps in fence, get right-size cafeteria tables; Four Corners: one classroom has no heat.

2. Policy and Program Subcommittee

GJM presented Policy JICA “Dress Code” and Policy KBG “Parent Advisory Councils (PACs)” as first
reading. Send questions, comments to GJM for the Subcommittee. Approval vote at next School
Committee meeting.
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3. Community Engagement Subcommittee

Subcommittee recommends changing School Committee Meeting start time from 6:00 to 6:30p.m.
Rationale: Hard for families to have dinner and attend meeting by 6:00. Would make us consistent
with City Council meeting time.

ED moved to change School Committee Meeting start time to 6:30 p.m. MG 2nd.
Motion passed 6-0-1 (GJM abstain).

KM moved to refer the expectation that School Committee members participate in school
events into our Handbook. ED 2nd.

Discussion:

e Notarequirement. Concern that a requirement to commit even more time would discourage
many people from seeking School Committee seat - systemic bias.

e Request for School Committee Handbook Ad Hoc Committee to create tools so members can
know opportunities and to coordinate so that attendance at each school is fair.

Motion passed unanimously.

VII. Old Business
A. New Elementary School Subcommittee

GJM moved to take from the table the motion postponed at the November School Committee
meeting:

To create an ad hoc subcommittee to research and present a proposal on whether to set a
goal of constructing a new elementary school.

KM 2nd. Motion to take from the table passed unanimously.

Discussion:

Would function as a subcommittee of the School Committee. If decision to pursue new school
building, group would reform to an expanded community advisory or building committee.
We are not yet proposing a new elementary school. Subcommittee will decide whether to
recommend as goal or not.

Chair would provide charge and end-date as an ad hoc committee.

Motion passed 6-0-1 (GD abstain).

B. School Committee Year-Long Agenda

This is a basic draft of year-long agenda, July through June, for School Committee and public to

follow the anticipated path of work. Will add specifics to the template to create each year’s calendar.

Suggestions:

e Add YELO (Jan. 23/snow Jan. 30, GHS)

e Add preamble to explain that this is a template.

e Add annual tour of school buildings; move date from August to January, closer to capital budget
work.

ED moved to approve the year-long agenda template as presented, with school tour moved
from August to January. AC 2nd. Motion passed 6-0-1 (GJM abstain).
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C. School Committee Self-Evaluation Data Presentation

GJM explained that prior self-evaluation process was flawed, so members completed self-evaluation
a second time. Will discuss next month.

VIII. New Business

A. Memorandum of Understanding by and between the Greenfield School Committee and
Greenfield Police Department

KM moved to approve the MOU between the Greenfield School Committee and the Greenfield
Police Department as presented. MG 2nd.

Need to move discussion to executive session because of security concerns.
Executive Session pursuant to M.G.L. c. 304, s. 21(a): (4) to discuss the deployment of security
personnel or devices, or strategies with respect thereto.

SS moved to enter executive session. KM 2nd. Motion to enter executive session passed
unanimously. Entered executive session at 9:26 p.m.

Mayor Ginny DeSorgher left the meeting at 9:26 p.m.

Returned to public session at 9:41pm.

Motion [to approve MOU] passed unanimously.
IX. Request for Future Agenda Items - None

X. Adjournment
Motion to adjourn made, 2nd. Motion passed unanimously. Meeting adjourned at 9:42 p.m.

Respectfully submitted,
Susan Farber
Recording Secretary

Meeting Materials

Agenda: December 11, 2024
Draft minutes November 13, 2024
Student Representatives Report, December 11, 2024
Financial Reports, December 8, 2024
Pupil Services Snapshot, David Messing, Director of Pupil Services, December 11, 2024
Assistant Superintendent Update, December 11, 2024
Superintendent Update, December 11, 2024
Spain Trip Proposal, April 18-26, 2026 (Tara Cloutier)
School Committee Year-Long Agenda
. School Committee Self-Evaluation, December 6, 2024
. Policies: JICA “Student Dress Code”; KBG “Parent Advisory Councils (PACs)
. “Pupil Services Snapshot” presentation slides by David Messing, Director of Pupil Services,
December 11, 2024
13. Memorandum of Understanding by and between the Greenfield School Committee and the
Greenfield Police Department, (accessing live video feeds via security cameras)
14. School Newsletters
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