GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
MINUTES: Wednesday, March 12,2025
Jon Zon Community Center, 35 Pleasant St., Greenfield MA

Present: Ann Childs (AC); Elizabeth Deneeve (ED); Melodie Goodwin (MG); Glenn Johnson-Mussad;
(GJM); Kathryn Martini (KM) attending remotely; Mayor Ginny DeSorgher (GD) attending remotely;
Stacey Sexton (SS) attending remotely

Absent: None

Also present: Karin Patenaude, Superintendent; Stephen Sullivan, Assistant Superintendent; Andy
Paquette, Business Manager attending remotely

I. Call to Order

With a quorum present (AC, ED, MG, GJM, KM, GD, SS), Chair Johnson-Mussad called the meeting to
order at 6:32 p.m.

II. Public Comment

Jesus Leyva, Greenfield, announced a state Ways & Means budget hearing on local aid on March 24,
11am at UMass. Suggested Greenfield representatives attend. Principal of Amherst Regional High
School is organizing a Day of Action on March 24. Submitted Principal Sadiq’s letter for meeting
record. For state funding advocacy, several bills filed re: charter school funding; SB.9192 reforms
Chapter 70 funding formula.

Marguerite Rancourt, Greenfield, GPS teacher, praised Supt. Patenaude’s leadership and
involvement in school activities, including 4th grade Seussical musical Seussical. Noted that
Superintendent reduced her own salary by $15K in budget.

Rose Skirloff, Greenfield, GPS teacher, described how teachers and students resolve conflicts, with
hopes that School Committee and City Council can restore relationships.

Autumn Mercier, Greenfield, praised instructional assistants as the “unsung heroes of special
education,” especially Heidi Merritt, who supported her son to perform in Seussical.

Pamela Goodwin, Greenfield, shared concerns about class size, suggested regionalizing and
investigating solutions from other districts.

John Magee, Greenfield, encouraged codification of policy to protect students, especially children of
immigrants, and training staff in practice.

Anna McBean, GPS Instructional Assistant, thanked Supt. Patenaude for her support of special
education inclusion; asked for budget solutions that don’t cut direct services to students.

III. Report of Student Representatives to the Committee

Shane T. reported on GHS activities, including Student Council conference, winter and spring sports,
and club activities, including the “Taste of World Cultures” event.

GHS Sustainability Club: Students Stella V., Isabella E., and Miel S. described this newly formed
club’s goals; fund-raising for Food Bank; lobbying in Boston; a study of food waste at GHS; and
future plans.

Details in written report and presentation slides included in meeting materials.

KM moved to change the order of the agenda to move the Mayor’s presentation [VIIL.B.] after the
Business Manager’s Report. AC 2nd. Motion passed unanimously.
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IV. Reports of the Administration
A. Business Manager

Business Manager Andy Paquette described work in closing out the fiscal year. Two new out-of-
district placements, cost TBD, will diminish current $682K balance. Circuit Breaker payments from
the state are possibly behind schedule but will arrive by June 30. (Details in written report and
spreadsheets.)

VIII. B. New Business: Mayor’s Budget
Details in Mayor’s prepared statement.

Mayor DeSorgher announced a reduced school budget of $23,697,549 in the Mayor’s budget.

Rationale for reduction:

e City’s health insurance cost rose by $1.5million, an unexpected 16% increase.

e Increase in City’s overall budget is limited to 2.5% maximum. School Committee’s budget
represents a $2 million increase, more than entire city budget can increase.

Mayor cited significant decrease in student enrollment, suggested cost savings by reconfiguring
schools to K-6 at elementary schools, 7-12 at high school, and closing the middle school building.

Discussion included:

e Mayor’s school budget is lower than “level funding,” at $254 less than current fiscal year budget.
Proceed with redistricting or not? Request for Redistricting Ad Hoc Committee to meet.

Energy efficiency of buildings: GHS best, GMS worst.

Concern for loss of student services, programs, and continuation of curriculum improvements.
School Committee budget included 7 new positions. Mayor’s budget denied all new-staff
requests except one on City’s IT staff.

Skeptical that building reconfiguration is possible in 6 months.

e Recognition that all area school districts are in similar budget situation.

o (ity’s stabilization fund or free cash not available.

Special School Committee meeting set for Monday, March 17, 7:00pm, to continue budget
discussion.

Kathryn Martini left the meeting.

IV. Reports of the Administration continued
B. Assistant Superintendent of Teaching and Learning

Stephen Sullivan reported on Title I events; STEM and STEAM events; DESE’s Report Card data;
grants update; professional learning. (Details in written report.)

C. Superintendent

Supt. Patenaude announced open registration for Kindergarten and preschool, and reported on
search for Newton principal; Restorative Practice Committee; DESE site visit. (Details, including
enrollment data, in written report.)

The Supt. stated that re-configuring schools by September is impracticable and that cuts to staff and
programs would be required under a $1.9million budget cut.
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V. Consent Agenda

A. Approve the minutes of February 12, 2025

B. Approve the minutes of February 24, 2025

C. Vote to approve the 2025-2026 school year calendar

D. Vote to approve School Choice seats for the 2025-2026 school year
E. Vote to declare broken instruments from Newton School as surplus
F. Vote to declare broken nurse’s department wheelchair as surplus

AC moved to approve the consent agenda. MG 2nd. Motion passed unanimously.

VI. School Committee Reports
A. Executive Subcommittee (GJM)

Executive Subcommittee discussed process for mentoring vice chair to prepare for potential future
move to position of chair.

B. Legislative Representative

AC moved that we approve the advocacy points, as presented, for conversations with
legislators and for our “Day on the Hill” activities. ED 2nd. Motion passed unanimously.

VII. Old Business

A. Business Manager Position

Supt. reported that out of several applicants, discussions continue with one candidate. Expect
update in approximately 2 weeks.
GJM recommended a contingency plan in case hiring of final candidate is not successful.

GJM moved that the School Committee authorize the Superintendent to initiate the
procurement process for a consultant to support the business manager role, in case the
current business manager search is unsuccessful. This authorization allows the
superintendent to take necessary steps to secure consulting services in accordance with
applicable procurement laws and regulations. AC 2nd.

Discussion:

e Imperative to have business manager by July 1. Procurement process for consultant services as
backup plan must begin now. Not clear whether procurement process and second search can
happen simultaneously.

e Request for cost estimates, including cost comparison of staff person vs. contracted service.

AC moved to table the motion re: business manager procurement issue until Monday. MG
2nd. Motion passed 5-1 (No: GJM).

B. Policies

GJM presented proposed revised policies, and reviewed changes and rationale for:
e Policy BDE “Subcommittees of the School Committee”
e Policy BDF “Advisory Committees to the School Committee”
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GD moved to approve policy BDE “Subcommittees of the School Committee” and Policy BDF
“Advisory Committees to the School Committee” as presented. GD 2nd. Motion passed
unanimously.

VIII. New Business
A. Day on the Hill (May 6, 2025) - Discussed prior, in Legislative Representative report.

B. Mayor's presentation regarding Mayor’s proposed Fiscal Year 2026 school budget
proposal and rationale - Moved to earlier slot in meeting

IX. Executive Session

Pursuant to M.G.L. c. 304, §21 (a) (2): To conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or
contract negotiations with nonunion personnel; (7) to comply with, or act under the
authority of, any general or special law or federal grant-in-aid requirements.

ED moved to enter Executive Session. MG 2nd. Motion passed unanimously.
Melodie Goodwin left the meeting.
Entered Executive Session at 9:26pm.

X. Adjournment

MG moved to adjourn the public session meeting. AC 2nd. Motion passed. Public session adjourned
at 9:26pm. Meeting adjourned out of executive session at 10:11pm.

Respectfully submitted,
Susan Farber
Recording Secretary

Meeting Materials

Agenda: March 12, 2025
Draft minutes February 12 and February 24, 2025
GHS Student Representatives Report, March 12, 2025
GHS Sustainability Club presentation, March 12, 2025
Financial Reports, March 7, 2025
Assistant Superintendent Update, March 12, 2025
Superintendent Update, March 12, 2025
GPS 2025-2026 Calendar
GPS School Choice Seats for the 2025-2026 School Year
. Surplus: Damaged instruments at Newton, Nurse’s Dept. wheelchair
. Legislative Liaison Report, March 2025
. Policies (revised): “Subcommittees of the School Committee”; BDF “Advisory Committees to the
School Committee”
. Required Report: Assault data, March 12, 2025
. School Newsletters
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