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Community Questions

1. Why do the schools mave maney from ene account to another and
i notreturnit to the ¢ity? is that allowed?

2. How do the schoals move funds around atthe end of the year?

3. How do agministrator staffing levels compare to other DART
1 districts?
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Why funds get moved at the
g end the’ fiscal year

. and why is it best far surstudedts :

Why do schools move money at the end of
the year?

L. Moving funds from one budget to another gives Greenfield Public
Schools the opportunity to maximize the impactof every dolfar in the
school budget.

2. This reclassification frees up funds from grants and revolving

1 accounts to improve student outcomes.
i
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1s moving funds tike this allowed?

1. This process Is allowed under Massachusetts General Law.
2. This is a common practice in schoels across the Commenwealth.
3. Itis also the right thing to do for the students,

How funds are moved at the
end of the year

Reclassification {Journal Entries} & Revolving Accotints




Reclassification Entries vs. Revolving

Accounts
@ Reclassification entries ® Revolving Accounts
maove expenses generate revenue
® Also known as journal ®lsincame

entries
@15 not income:

Reclassification Entries

Reclassification Entries are done in order to:

1. Move expenses from one expense account to another expenss
account in the same fund.

- Move expenses from one expense account in one fund to another
expense account in a different fund.

Why move expenses in the same fund?

Allows us to appropriately classify expenses within a fund should
2 posting oceur in error.

Exampie:

An expense is charged to maintenance supplies and that expense
should have keen charged to instructional supplies.

Why move expenses to a different fund?

1. Allaws us to use every dollar available for students

2. Allows us to mave money to where it is needed without
wverburdaning the city finance department, as we process these at
fiscal year-end close

3. Allows for the correction of any accounting error(s)

Revolving Funds

Revolving Funds generate revenue from services delivered by
Greenfield Publie Scheols.

@Fees are charged and/or

® Receipts collected from other organizations (DESE).

Four primary examples:
1. Circuit Breaker (MGL Ch,71B, Sec. 54}
2. Scheol Cholce Tuition {MGLCh. 76, Sec.12B{o}
3. School Transportation {MGLCh.44, Sec, 53E1/2)
4. Special Education Tuition {MGLCh.71, Sec. 71F and Ch.71. Sec. 1601/2)

CIRCUIT BREAKER

= Areimbursement program for special education expenses.
¢ Reimbursement rates range from 70% to 75%, on average.
How itis used:

& Circuit Breaker is used far Out-of-District Tuitions.




SCHOOL CHOICE

o A reimbursement program for students that attend GPS from other
school districts.

o Used for educational expenses related to educating those students.
o Reimbursement rates is $5,000

per student with increments added for
students with special needs,

How it is used:

e School Choice is used to offset teacher salaries.

TRANSPORTATION

©In 2020, the district vated to begin self-operations for special
education transportation.

o Part of that vote and plan was for GPS to offer transportation services
to other districts.

How it is used:

e The Transportation Revalving Account is used for offsetting the overall
transportation costs for the district.

SPECIAL EDUCATION TUITION

e The district has in-house special education programs that, if space
available, we offer other districts the ability to send students,

e Revenue generated is used to offset the overall special education budget
How it is used:

e SPED Tuition Revolving s also used for Qut-of-District Tuitions.

How do GPS administrator
staffing levels compare to other
DART districts?

Administrative Staffing Levels
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This is not an apples to apples comparison between Districts

Palmer has teacher department heads in their district who do work tasked to Greenfiald Principals

Holbrook has curriculum director specifically for ELL and an Out of District Coordinator whe
manage work that Greenfield's Director of Pupil Services doas

.

Gardner, another turnaround district, has a Human Resources Director, Director of ELL Care
Coordinator, College & Career Coordinator, Grants Manager, & Chief Academic Officer, along with
aSuperintendentand Director of Pupil Services,

Administrative Levels

Greenfield Palmer Gardner Holbrook
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