Greenfield School Committee

Re-envisioning our School Facilities Sub-Committee
Meeting Minutes

October 1, 2024

1. Roll Call/Call to Order
Present: Stacey Sexton (SS - Chair), Ann Childs (AC)
Absent: Mayor Ginny Desorgher (GD)

Also Present: Karin Patenaude, Superintendent (KP), Stephen Sullivan, Assistant Superintendent of
Teaching & Learning (SSAS)

The meeting was called to order at 4:17 p.m.

2. Public Comment
There were no public members present for comment.

3. Review of redistricting next steps
KP thought a refresher on the redistricting next steps would be helpful to all. She reviewed the
timeline as to where we are at in the process (See /Exhibit A). The changes, effective for the
2025-2026 school year, are as follows:

e Grade 5 students will remain at the elementary schools (Current 4™ grade students will
remain in the schools in which they attend to for one more year.)

e Grade 8 students will return to the middle school for a traditional middle school setting -
Grades 6,7,8 (The current 5™ grade students will be the 6" grade students in their same
school, the 7" grade students will be the 8™ grade students that will remain in the middle
school, and the current 8" grade students will be the high school freshmen and remain at
their current school.)

The School Committee will soon vote on the 2025-2026 GHS Program of Studies. Once
approved, students will then begin selecting their courses for the next school year, which may
yield preliminary staff needs/changes. The administration will work in conjunction with
collective bargaining agreements on how to inform staff of any changes so they can make their
choices and have conversations with their union to determine what is best for all involved, if
necessary.

Also, discussions began during the 2023-2024 school year relative to bussing accommodations
associated with these changes. Uncertain if an updated street list was previously voted by the
School Committee, including the street locations affected by the change (from Federal Street
School to Discovery School at Four Corners and from Newton School to Federal Street School),
the recommendation was made to include a vote on the October School Committee agenda. This
will allow families time to choose whether those affected students prefer to stay at their home
school or move to their newly assigned school, while also allowing the bus company to
determine the necessary accommodations in alignment with the collective bargaining unit.

This sub-committee will reconvene in December or early January to allow KP the opportunity to
provide an update on the current status and keep the community abreast of where we are headed.
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4. Adjournment
On a motion by SS, 2" by AC, the meeting adjourned at 4:45 p.m. The vote was unanimous.

Approved: 5/12/25



Redistricting of GP S Update:

EXHIBIT A

Recap of Grade Shifts from 2024 to 2025-26

2024-25

2025-26

Current 4thgrade

5th graders in same
school

Current 5thgrade

6th graders in same
school

Current 7th grade

8th graders in same
school

Current 8th grade 9th graders in same
school
10/2024 12024 12024 12/2024 12/2024 12025 12025 12025 2/2025 2/2025
SC Vote SC Vote Supt. update GHS Students Supt., Admin & Union Supt. update Supt.&Bus Co B&F Sub-Comm Supt. update Supt. presents
Redistricting GHS Program of to families on Schedule for 25-26 Meet to discuss Staff to families Meet to discuss Update from Supt. to families FY26 Budget
Lines/M ap Studies 2025-26 new map lines for 2025 Needs/Shifts 25-26 Routes on FY26 Budget to SC
of Assigned School & commitment to age

outof school




