
 
 

Greenfield School Committee 
Redistricting and Reorganizing Ad Hoc Sub-Committee 
Meeting Minutes 
May 12, 2025 

___________________________________________________________________ 
1. Roll Call/Call to Order:  

 

Present: Elizabeth DeNeeve (ED – Chair), Mayor Virginia DeSorgher (VD) 

 

Absent: Stacey Sexton (SS) 

 

The meeting was called to order at 1:00 p.m. 

 

2. Public Comment: 

Marguerite Rancourt, Greenfield resident and GPS educator (grade 4 teacher), shared the 

following: 

● She is present today because she wanted this sub-committee to know Superintendent 

Patenaude reached out to Greenfield educators to ask if anyone was interested in 

volunteering to attend some meetings to discuss the topic of redistricting and what this 

would look like for our district 

● Approximately 25 teachers voluntarily attended these meetings, with more having to be 

turned away in order to keep the numbers at a minimum 

● It is most important that the top priority in these meetings is not money but, rather what is 

best for our students 

● As educators, they would like to be included in these types of conversations as their input 

may be valuable when it comes to making decisions on these matters 

● She would like to keep participating in this discussion and has offered to attend a meeting 

to schedule that discussion/work   

 

Member SS joined the meeting at 1:05 p.m. 

 

3. Approval of Minutes: 

● June 5, 2024 

● October 1, 2024 

On a motion by SS, 2nd by VD, the sub-committee approved both sets of minutes.  The vote was 

2-0-1.  (Member VD abstained.) 

 

Member VD suggested the participants take the opportunity to go around the room to introduce 

themselves: 

● Elizabeth DeNeeve, Chair of this sub-committee and Secretary of the Greenfield 

School Committee 

● Marguerite Rancourt, Greenfield resident and 4th grade teacher at Discovery 

School at Four Corners 

● Michelle Fenimore, GMS Principal 

● Kirsten Kinsmith, GHS math teacher 

● Stephen Sullivan, Assistant Superintendent 

● Stacey Sexton, sub-committee member and Vice-Chair of the Greenfield School 

Committee 

● Ginny DeSorgher, Mayor, sub-committee member, and Greenfield School 

Committee member 
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● Karin Patenaude, Superintendent 

● Jennifer Weatherbee-Pike, FSS special education teacher 

 

4. Review of redistricting options previously discussed: 

A.  Option 1: Preschool remains at the Academy of Early Learning Grades Kindergarten 

through First Grade at one elementary building Grades Second through Third at one 

elementary building Grades Fourth through Fifth at one elementary building Grades Sixth 

through Eighth at Greenfield Middle School Grades Ninth through Twelfth at Greenfield 

High School  

B.  Option 2: Preschool remains at the Academy of Early Learning Grades Kindergarten 

through Fourth at the current elementary schools with redrawn school attendance 

boundaries Grades Fifth through Seventh at Greenfield Middle School Grades Eight 

through Twelfth at Greenfield High School  

C.  Option 3: Reopen Green River School Grades Kindergarten through Fifth at each of the 

four elementary schools Grades Six through Eighth at Greenfield Middle School Grades 

Ninth through Twelfth at Greenfield High School  

D.  Option 4: Preschool remains at the Academy of Early Learning Grades Kindergarten 

through Fifth at each of the three elementary schools – do construction to add onto some 

or all schools Grades Sixth through Eighth at Greenfield Middle School Grades Ninth 

through Twelfth at Greenfield High School 

 

5. Brainstorm new ideas and goals for 2026-2027 

On a motion by SS, 2nd by VD, the sub-committee voted to suspend Robert’s Rules of Order as 

to allow this to be a working session.  The vote was unanimous. 

 

Jessica Carriveau, GMS math teacher, joined the meeting at 1:12 p.m.  

 

 Discussion ensued on ideas and goals for 2026-2027: 

● Ways we can formally structure participation by faculty/staff, parents, and students on 

these conversations 

● Draft a calendar of meetings and a timeline to see if we could meet at different venues to 

accommodate the public (as discussed at prior meetings) 

● A re-cap of what this sub-committee was charged to do – Revise, redistrict and 

reorganize plans to include the elimination of one or more schools in light of a reduced 

budget and enrollment numbers 

● What is the best way we can provide the education that all parties involved want to 

provide and be able to afford for our students  

● A timeline we can adhere to and that would also allow us the time to prepare a thoughtful 

and feasible plan 

● Discussion on prior redistricting meetings: 

o Small group discussions on options  

o What is best for our kids? What is the financial responsibility? What is the 

potential moving forward? 
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o Large group discussion about what plans made the most sense as potential 

options (The strongest point conversed from our educators at this meeting was 

that 7th graders do not belong at the high school – It is not socially or emotionally 

sound, nor does the configuration work.  The same thought held true for the 4th 

graders moving to the middle school; important to keep them at elementary 

level.) 

o Options of closing one, two, and a potential to close three schools to adhere to 

fiscal responsibilities were entertained (Closing 3 schools is off the table as it was 

not feasible given enrollment and space issues) 

o Review of past (2016) redistricting plans 

● Other potential options brought forward: 

1. Keep the middle school at grades 5-7, high school at grades 8-12, and Pre-K-grade 4 

at each of the three elementary schools, which would close the AEL building.  

Further discussion on this AEL option would need to occur due to pre-school ratios, 

equity, etc. 

2. Grades K-4 at the elementary schools, Grades 5-8 at GMS, move PreK to the high 

school, where we could possibly do the alternative educational pathway for our high 

school students interested in an early education degree.  Further discussion on this 

would be needed regarding facilities layout, entry/exit points for drop off, etc.  

Should the enrollment decline again in the 2027 school year, we could explore the 

option to potentially fit grades K-4 in two elementary schools.  

 

KP discussed that when the current redistricting plans were paused, one of the things she was 

interested in doing was to have our educators, as unofficial volunteers, gather at the table to 

discuss their views on what redistricting could look like in the future.  As a result, approximately 

35 staff members volunteered their time to meet and be part of the decision-making process on 

this matter.  To keep the work manageable, the group was kept at approximately 20 members, 

with every grade level represented, including every principal in the district.   

 

KP also reiterated for the sub-committee that the teachers and principals were not in favor of 

grade band schools as they would be divided into two-year spans (e.g., Pre-K-K, 1-2, 3-4, etc.).  

If this model was adopted, teachers and principals felt with our student population and their 

needs, the opportunity to build trusting relationships and serve our students well would be 

disrupted. 

 

Discussion also ensued relative to those parents that would have the need to drop their children 

off at three different schools, and the need to stagger opening drop-off and pick-up times.  These 

factors and many more, including school choice, etc., would need to be explored further.  

 

It was also noted that minutes from the previous meetings can be located on the website for use 

as a reference. 

 

Also discussed were other factors needed to make a decision, including staffing costs, all aspects 

of the daily school schedules, facility/energy costs, etc.  What is the target savings goal in this 

redistricting initiative? 
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6. Draft redistricting calendar of meetings and timeline 

It was the consensus of this sub-committee to meet again on Tuesday, June 3, 2025 at 6:00 p.m., 

with the venue to be determined and confirmed.  Additional meeting dates will be established at 

that meeting. 

 

7. Adjournment: 

On a motion by VD, 2nd by ED, the meeting adjourned at 2:26 p.m.  The vote was unanimous. 

 

 

 

Approved: 

 

 

 

 

 

 


