Greenfield School Committee
Community Engagement Sub-Committee
Meeting Minutes

April 15, 2025

1. Roll Call/Call to Order:
Present: Elizabeth DeNeeve (ED — Chair), Stacey Sexton (SS)

Absent: Melodie Goodwin
The meeting was called to order at 6:10 p.m.

2. Public Comment:
Stephanie Duclos, Chapman Street, Greenfield, stated she is present, via Zoom, just to listen this
evening. There are multiple meetings scheduled tonight so she will be leaving this meeting in a
short while to attend the City Ways and Means meeting. She goes to all the meetings and likes
to be a stickler for process. She follows the School Committee meetings and forwards any
concerns she may have to the appropriate parties, when necessary. She also stated she has no
stake in the meetings, other than being a taxpayer/resident in the City for the past 48 years, but
enjoys listening and helping when she can.

3. Approval of January 21, 2025 sub-committee minutes:
On a motion by SS, 2" by ED, the sub-committee voted to approve the January 21, 2025
minutes as presented. The roll call vote was unanimous.

4. Review sub-committee calendar of events:
Identify events that may be added and attended:
SS noted they did not have the opportunity to review the calendar until recent and, as a result,
was able to attend the recent production of “The Somewhat True Tale of Robin Hood” at
Greenfield High School.

ED stated she finds the calendar quite useful and noted her attendance at the recent Taste of
World Cultures event. She noted member Ann Childs was also in attendance and utilized the
calendar to attend the event as well.

On a motion by SS, 2" by ED, the sub-committee voted to suspend Robert’s Rules of Order to
conduct this meeting as a working session. The roll call vote was unanimous.

The possibility of an option to have meeting/event notifications sent to email/phone was
discussed.

Community member, Stephanie Duclos, stated she cannot see the screen/calendar the sub-
committee is referring to in this meeting. SS informed her they are looking at a spreadsheet/
sign-up sheet the sub-committee created to include District/public activities and events that are
available for their attendance.

It was agreed the spreadsheet needed to be updated to include May and June events as well as be
available on the website for public viewing. The baton will be passed to member MG to input
the events for July and August.
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It was also suggested a reminder to sign up for posted events be provided to members at the
monthly GPS School Committee meetings.

Strategize and discuss ways School Committee members can be identified at school events:

It was suggested to use buttons, badge reel, or something that is uniform. They like the button
idea over the option of wearing a t-shirt. They will ask Superintendent Patenaude relative to the
option for buttons, and also ask other members for their suggestions.

Discuss ideas to announce sub-committee activities:

ED noted SS made a great point at the last meeting as to how they could make an introduction or
announcement of their activity at events. SS suggested maybe including their activity in the
weekly parent updates by creating a “School Committee Corner” section for the publication.
Both agreed it would be too difficult to devote and commit the time to produce this information
due to busy schedules. Another thought was to have a photo of them taken at an event and
include it in the parent update. Continuing with the radio spots/GCTV videos on a quarterly
basis would also be an option.

ED will make future motions for the following:
e To reach out to other School Committee members to get their approval or opinion on
wearing buttons to identify themselves at District/community events
e To ask to be included in the Superintendent’s parent updates (after speaking to the
Superintendent)
e Tocreate a GCTV video or Recorder article/“My Turn” publication about their
community engagement work

Identify potential goals for the sub-committee:
The following goals were discussed:
e Continue to set up the systems they are trying to put in place for purpose of
implementation, making improvements, and filling gaps, if necessary
e Review the current policy to ensure a complete understanding of its contents

Adjournment:
On a motion by SS, 2" by ED, the meeting adjourned at 6:42 p.m. The vote was unanimous.

Approved: May 20, 2025



