GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE SPECIAL MEETING
MINUTES: Wednesday, April 9, 2025
Jon Zon Community Center, 35 Pleasant St., Greenfield MA

Present: Ann Childs (AC); Elizabeth Deneeve (ED) Melodie Goodwin (MG); Glenn Johnson-Mussad
(GJM); Kathryn Martini (KM) attending remotely; Mayor Ginny DeSorgher (GD) attending remotely;
Stacey Sexton (SS)

Absent: None

Also present: Karin Patenaude, Superintendent; Stephen Sullivan, Assistant Superintendent; Andy
Paquette, Business Manager; Shane T, Student Representative

I. Call to Order

With a quorum present (AC, ED, MG, G]JM, GD, SS), Chair Johnson-Mussad called the meeting to order
at 6:30 p.m.

II. Public Comment

Speaking in support of the Superintendent:
lan D., Greenfield student, grade 3

Sean D., Greenfield student, grade 6

Jessica Pollock, Greenfield

Marguerite Rancourt, Four Corners teacher, described the “amazing 4th graders” at all GPS
elementary schools; looks for clear decision on 5th grade location for next year.

Ann Valentine, Newton teacher, asked for a pause in redistricting changes to provide a stable school
system.

Rose Skriloff, Greenfield, GMS teacher,; described excellent 5th grade program, students, and staff at
GMS; supports Superintendent and Assistant Superintendent.

Erich Leaper, GHS teacher, praised quality and dedication of Greenfield teachers; voiced support for
Superintendent.

Luke Martin, GHS teacher, noted impossibility of moving middle school to GHS building, with
capacity of 585 students; building capacity numbers in NESDEC study are flawed; urged
implementation of redistricting plan to provide stability.

Pamela Goodwin spoke to hardships of instability, openness to other ways to configure grades.

Kirstin Kinsmith, GHS teacher, expressed support for Superintendent; agreed that high school
building cannot also hold middle school students.

II1. Report of Student Representatives to the Committee
See written report for details of student activities and sports.

For this month’s Student Life Highlight, Shane T. introduced Nate W., GHS junior, winner of
Greenfield Community College Martin Luther King, Jr., Award.

Nate described starting as 4th grader at Newton and feeling loved and supported; stressed
importance of hearing from young people; credited the inspiration of his grandmother to speak up,
be a better person and be involved.

Members praised his activity and leadership, including as Vice-President of the Greenfield Human
Rights Commission.
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V. Vote to accept a donation from the Donna Woodcock Trust to the Greenfield High School
Library and sports teams.

Supt. Patenaude spoke about Donna Woodcock, former principal of GHS, a “strong fearless leader
who loved Greenfield to the core.” Woodcock bequeathed funds to support GHS library and girls
sports.

SS moved to accept the donations totaling $46,000 from the Donna Woodcock Trust to the
Greenfield High School library and sports teams. MG 2nd. Motion passed unanimously.

IV. Reports of the Administration
A. Business Manager

Andy Paquette explained that special education funds will be reduced from the balance presented in
current financial reports. In his meeting today with Dr. Messing, Director of Pupil Services, new
expenses were identified.

Discussion:

* Revolving accounts: balances, fiscal planning, legal requirements

¢ Transportation income from Conway, Frontier, Deerfield, Gill-Montague, Pioneer Valley, Mohawk
Trail, Athol-Royalson, Springfield, Pittsfield.

¢ Federal Street elevator repair is moving forward.

B. Assistant Superintendent of Teaching and Learning Report

Stephen Sullivan reported on Title I activities; grants awards, including funding for the Advanced
Manufacturing Innovation Career Pathway; and April break program.

C. Superintendent Report

Supt. Patenaude provided updates on the Restorative Practice Committee, enrollment data, and
open Kindergarten enrollment.

VI. Consent Agenda

A. Approve the minutes of March 12, 2025
B. Approve the minutes of March 17, 2025

ED moved to approve the Consent Agenda as presented. AC 2nd. Motion passed unanimously.

VII. Old Business
A. Redistricting

Chair Johnson-Mussad explained that the reduced budget and revised enrollment projections have
created the need to revisit the redistricting plan. GJM met with Supt. to consider best path forward.

1. Vote on the configuration for the 2025-2026 school year

SS moved to continue with redrawn geographic lines with a hold on moving any grades out of
their current buildings for the 2025-26 school year. AC 2nd.

Discussion:

» Need for swift decision

* Priority of stability for students, families, staff

 Redistricting plan does not account for possibility of closing school building
¢ Anguish at cutting staff positions

o City’s financial challenges are part of national problem

Motion passed unanimously.
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2. Vote on Redistricting and Reorganizing Ad Hoc Committee functions and duties

KM moved to approve the revised functions and duties [of the Redistricting and Reorganizing
Ad Hoc Committee] as presented. SS 2nd.

Revision of this previously approved document only changes the word “policy” to “plan.”
Discussion of the independent authority of an ad hoc committee chair to call meetings.

Motion passed 3-0-4 (Yes: GJM, GD, KM; Abstain: SS, ED, MG, AC)

3. Vote on charge for Redistricting and Reorganizing Ad Hoc Committee

AC moved to charge the Redistricting and Reorganizing Ad Hoc Committee with revising
redistricting and reorganizing plans to include the possible elimination of one or more
schools in light of reduced budget and enrollment numbers. MG 2nd.

No specific deadlines at this time.
Motion passed unanimously.
GJM moved to charge the Redistricting and Reorganizing Ad Hoc Committee with putting

forward any recommended changes to their functions and duties. GD 2nd. Motion passed
unanimously.

VIII. New Business
A. Request for New Agenda Items

Need to understand how ad hoc committees work and include in School Committee handbook.
GJM moved that the School Committee charge the Policy Subcommittee with reviewing our
policies on ad hoc committees. AC 2nd. Motion passed unanimously.

B. Legislative Report (ED)

May 6 is “Day on the Hill.” MASC Division V (Pioneer Valley) expects to send large contingent to
meet with legislators.
SS and ED will present at YELO Conference at GHS on April 10.

IX. Executive Session:

Pursuant to M.G.L. c. 304, § 21 (a) (2) To conduct strategy sessions in preparation for negotiations
with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with
nonunion personnel, (3): To discuss strategy with respect to collective bargaining or litigation if an
open meeting may have a detrimental effect on the bargaining or litigating position of the public
body and (7) to comply with, or act under the authority of, any general or special law or federal
grant-in-aid requirements.

The Committee will not return to Open Session.

SS moved to enter Executive Session. ED 2nd. Motion passed unanimously.

SS moved to adjourn regular meeting. MG 2nd. Motion to adjourn public session passed
unanimously. at 8:37pm.

X. Adjournment

Motion to adjourn made, seconded, passed. Meeting adjourned out of executive session at 8:58pm.
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Respectfully submitted,
Susan Farber
Recording Secretary

Meeting Materials

Agenda: April 9, 2025

Draft minutes March 12 and March 17, 2025

GHS Student Representatives Report, April 9, 2025

Financial Reports, April 4, 2025

Assistant Superintendent’s Update, April 9, 2025

Superintendent’s Update, April 9, 2025

Redistricting and Reorganizing Ad Hoc Committee: Functions and Duties
Donations to GHS from Donna Woodcock’s Estate

Required Report: Assault Data, April 9, 2025

10 Collaborative for Educational Services (CES) Report, March 26, 2025
11. School Newsletters
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