GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE SPECIAL MEETING
MINUTES: Tuesday, May 13, 2025
Greenfield High School, Greenfield MA

Present: Ann Childs (AC); Elizabeth Deneeve (ED); Melodie Goodwin (MG); Glenn Johnson-Mussad;
(GIM); Mayor Ginny DeSorgher (GD) attending remotely; Stacey Sexton (SS)

Absent: Kathryn Martini (KM)

Also present: Karin Patenaude, Superintendent; Stephen Sullivan, Assistant Superintendent; Lora
Wondolowski, President of City Council

l. Call to Order

With a quorum present (AC, ED, MG, GJM, GD, SS), Chair Johnson-Mussad called the meeting to order at
6:31pm.

Il. Public Comment

Judy Bennett, Greenfield, GHS teacher, GEA negotiations team member, spoke about increases in health
insurance premiums which affect staff pay and money available for schools, and asked the Mayor and
City Council to have a transparent process in finding alternatives.

lll. Report of the Chair
A. Presentation: “Answering Common Questions about School Finance”

* Explanation of Reclassification Process (Why and how funds are moved at the end of the fiscal year)

¢ Explanation of Revolving Accounts (Circuit Breaker, School Choice, Transportation, Special Education
Tuition)

¢ Greenfield Public Schools’ Investment in Administration (How do GPS administrator staffing levels
compare to other districts?)

B. Budget timeline and process discussion

Chair Johnson-Mussad described timeline: completed phases of Superintendent’s, School Committee’s,
and Mayor’s budget. Next is City Council’s vote on full budget.

The School Committee and Superintendent have pursued extensive communication with Ways & Means
and City Council members.

C. Questions from City Council President and Chair of Ways and Means

Lora Wondolowski, City Council President, explained that City Council can decrease but not increase the
general budget; can increase school funding only by reducing budgets of other areas of city government.

Discussion with President Wondolowski:
¢ Level services budget

¢ Use of revolving funds

¢ Federal funding and State support

¢ Transportation costs and revenues

D. Questions from School Committee Members
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e Chair will get clarification re: transfers brought to full School Committee for vote.

e Supt. and Business Manager decide which accounts to use in reclassifying and transferring funds.

¢ Mayor said that transfers at end of FY24 were not voted by School Committee; need to review policy.

e At end of fiscal year, accounts are zeroed-out via transfers, so no account balances remain that
would otherwise need to be returned to City.

IV. Resolution Requesting City Council Appropriation to Offset Budget Reductions

ED moved to approve the resolution, as presented, which states:

Whereas the School Committee has already committed to using $2,189,143 in revolving funds
and now requires an additional $765,477 in reserves — totaling 70% of the 6.30.25 projected
reserve balance — to preserve staffing and services,

And whereas the City and the Schools have a shared commitment to maintaining educational
services,

And whereas the City has available levy capacity,

The Greenfield School Committee hereby requests that the Greenfield City Council and the
Mayor work together to add $350,000 to the School Committee budget, rather than reducing
our funding by $254 from fiscal year 2025.

AC 2nd. Motion passed 4-2 (Yes - AC, ED, GJM, SS; No - GD, MG).

VI. Adjournment

AC moved to adjourn. SS 2nd. Meeting adjourned at 7:23pm.

Respectfully submitted,
Susan Farber
Recording Secretary

Meeting Materials

1. Agenda: May 13, 2025

2. Common Questions about School Finance, presentation by Chair Glenn Johnson-Mussad, May 13,
2025

3. City Council Questions and Answers
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