GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE SPECIAL MEETING
MINUTES: Friday, May 30, 2025
GPS Central Office, 195 Federal Street, Greenfield MA

Present: Ann Childs (AC); Elizabeth Deneeve (ED) attending remotely; Melodie Goodwin (MG); Glenn
Johnson-Mussad; (GIM); Kathryn Martini (KM) attending remotely; Stacey Sexton (SS)

Absent: Mayor Ginny DeSorgher (GD)

Also present: Liz Lafond, MASC (Massachusetts Association of School Committees); Karin Patenaude,
Superintendent; Stephen Sullivan, Assistant Superintendent

l. Call to Order

With a quorum present (AC, ED, MG, GJM, KM, SS), Chair Johnson-Mussad called the meeting to order at
8:04 a.m.

Il. Public Comment

Tara Cloutier, GEA Vice-President, and Ann Valentine, GEA President, asked that GEA be included, as is
customary, in selections of interim superintendent and new superintendent, and for transparency
throughout.

Pamela Goodwin, Greenfield, asked for input “all around” in interim superintendent process.

lll. Superintendent Transition Update

Chair Johnson-Mussad acknowledged, with regret, Superintendent Patenaude’s resignation [effective
July 3, 2025] and thanked her for her outstanding work and leadership. Supt. has expressed her intention
to work hard through her remaining days and help with the transition.

Discussion:

¢ Accrued vacation/personal days: Process is for Supt. to submit request to Chair to use paid time off.

¢ Redistricting Subcommittee should talk with Supt. to discuss strategy going forward.

¢ Recognize people are anxious; interim superintendent to bring calm and stability.

e Liz Lafond, MASC, stated GPS is in a “very tight spot,” with need for speed to hire interim before July 1.
Ideal interim supt. would be internal candidate. Anticipates no problem in getting a one-year waiver
from state.

IV. Superintendent search

Discussion of interim needs, qualifications, and term: Use current Superintendent job description. Use
Qualifications listed in recruitment brochure in previous interim superintendent search.

Discuss identification of potential internal or external candidates: Liz Lafond can recommend one or two
retired superintendents who serve as interims. Recommendation of Carol Jacobs, interim principal at
Newton, as internal candidate.

V. Authorize Chair to Recruit Interim Superintendent Candidates

AC moved to authorize the Chair to recruit Interim Superintendent candidates, involving working with
MASC (Massachusetts Association of School Committees) to broadcast the position opening,
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discussing the position with potential candidates, receiving applications, and coordinating interviews.
KM 2nd.

Discussion:

¢ Include GEA, staff, community representative in interview process. Decision vote is by School
Committee members only.

¢ MASC will collect applications. Liz Lafond will communicate directly with Chair Johnson-Mussad.

¢ Important for community to be respectful in discussing Superintendent’s departure.

Motion passed unanimously.

VI. School Committee Recording Secretary

Chair announced that Susan Farber, School Committee Recording Secretary, has resigned [effective June
30, 2025].

SS moved to approve the attached Administrative Assistant to the GPS Public School Committee job
description. 2nd MG. Motion passed unanimously.

VI. Adjournment

AC moved to adjourn. MG 2nd. Motion passed unanimously. Meeting adjourned at 8:40 a.m.

Respectfully submitted,
Susan Farber
Recording Secretary

Meeting Materials

1. Agenda: May 30, 2025
2. Job Description: Superintendent of Schools
3. Job Description: Administrative Assistant to the GPS School Committee
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