GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE MINUTES
Wednesday, June 11, 2025
Jon Zon Community Center, 35 Pleasant St., Greenfield MA

Present: Ann Childs (AC); Elizabeth Deneeve (ED); Melodie Goodwin (MG); Glenn Johnson-Mussad
(GIM); Kathryn Martini (KM) attending remotely; Mayor Ginny DeSorgher (GD); Stacey Sexton (SS)

Absent: None

Also present: Karin Patenaude, Superintendent; Stephen Sullivan, Assistant Superintendent; Andy
Paquette, Business Manager; Andrea Michael, representing GMS PTO; Melissa Webb, representing
Newton PTO

I. Call to Order
With a quorum present (AC, ED, MG, GJM, KM, GD, SS), Chair Johnson-Mussad called the meeting to
order at 6:31pm.

1. Public Comment

Judy Bennett, Greenfield, expressed gratitude that contract negotiations have successfully concluded
before Supt. Patenaude leaves.

Marguerite Rancourt, Greenfield, noted that this is Superintendent Patenaude’s last School Committee
meeting and praised her excellent work in building trust and community throughout the district.

lll. GPS Parent/Teacher Organizations End-of-Year Reports

Melissa Webb and Andrea Michael presented reports from PTOs on activities, fundraising, and projects
and equipment funded: Academy of Early Learning; Newton School; Discovery School at Four Corners;
Federal Street School; Newton School, Greenfield Middle School.

Discussion:

¢ PTO representatives invited to meet with Community Engagement Subcommittee.
¢ PTOs have raised over $20,000 for our community.

¢ Support for PTOs cooperating on projects

IV. Reports of the Administration
A. Business Manager

Andy Paquette presented the financial reports for June. The report for the end of the fiscal year will
follow later this month.

Discussion:

¢ Reminder that Circuit Breaker is charged only twice a year.

¢ Food Service account seems low because revenues are yet to be posted.

¢ Revolving Accounts still in flux with outstanding revenues and expenditures. Encumbrances will
increase use of School Choice.

Greenfield School Committee Minutes // June 11, 2025 // Page 1 of 4



¢ Repudiated rumor of embezzlement in schools: GPS budget is audited every year, as part of City’s
audit. Independent auditors have issued no citations or concerns, a testament to excellent financial
staff in all City departments.

¢ Balance in athletic referees account remains for future use.

¢ Request to include in business manager’s annual calendar to report to School Committee when annual
audit is complete.

Details in financial sheets and report.

B. Assistant Superintendent of Teaching and Learning Report

Stephen Sullivan reported on grants to support purchase of equipment for Career Pathway program and
for civics learning and projects; end-of-year benchmark assessment showing growth, with appreciation
for teachers taking on new strategies; planning administrative retreat in July; developing instructional
prioritization plan. Details in written report.

Senator Comerford has announced a S50K earmark for Greenfield.

C. Superintendent Report

1. Enroliment Update

Supt. Patenaude reported on May and June enrollment numbers. Data in written report.

2. Department of Elementary and Secondary Education (DESE) District Site Review Report

Supt. Patenaude provided a summary of DESE’s District Review, based on DESE'’s site visit in November
2024. Supt. Patenaude reviewed the strengths and areas for growth noted by DESE for all 6 district
standards, and presented next-step goals identified by GPS administrative leaders. Details in presentation
slides included in meeting materials.

3. Fiscal Year 2026 Budget Presentation with Reductions to Meet Mayor’s Budget

Supt. Patenaude presented revised budget to reflect $1,889,706 reduction in City’s final budget.
Reductions: cut 4 teaching staff positions due to postponement of redistricting; cut 4 teaching staff
(English, Science, History, Special Ed teachers); cut 4 district leadership positions (Nurse Leader; GMS
Assistant Principal; Director of Behavioral Services; Network Administrator); decreased to part-time
registrar/receptionist position; cut maintenance worker, 2 driver positions; cancelled NEASC
accreditation cost for GHS.

ED moved the School Committee approve the Superintendent’s recommended FY26 budget as
presented and further direct the administration to pursue all appropriate avenues of funding to
support the addition of a Nurse Leader position, including but not limited to grants, municipal
allocations and available state or federal resources. AC 2nd. Motion passed unanimously.

V. Consent Agenda

A. Approve the minutes of May 13, 2025; May 14, 2025 and May 30, 2025

B. Approve Greenfield Middle School Guidance Counselor and College and Career Readiness
Coordinator Job Description
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C. Approve Greenfield High School program Believing Every Adolescent Can Open New Doors (BEACON)
Coordinator Job Description

D. Approve the donation of three-ring binders from First Federal Credit Union

MG moved to approve the Consent Agenda as presented. AC 2nd. Motion passed unanimously.

VI. School Committee Reports
A. Chair’s Report (GJM)

Superintendent Evaluation Update

Chair Johnson-Mussad presented results of Superintendent’s Evaluation, noting that they are no longer
relevant because she is leaving. Results will be included in required reporting.

Discussion:

e Appreciation for Superintendent’s strong, comprehensive body of evidence as part of Evaluation
process.

¢ Suggestion of exit interview.

B. Redistricting Ad Hoc Subcommittee (ED)

Subcommittee met in May. No schools will be closed for 2025-2026 school year.

C. Legislative Update (ED)

Invitation to Members to join follow-up discussion re: Day on the Hill and budget.

VII. Old Business

A. Business Manager Position Update

Superintendent re-posted job on School Spring; 2 qualified candidates applied but later withdrew.

Collaborative for Educational Services handled bid procurement. One bid received.

VIIl. Executive Session:

Pursuant to M.G.L. c. 30A, § 21 (a) (2) To conduct strategy sessions in preparation for negotiations with
nonunion personnel or to conduct collective bargaining sessions or contract negotiations with
nonunion personnel, and (7) to comply with, or act under the authority of, any general or special law
or federal grant-in-aid requirements.

The committee will return to Open Session.

MG moved to enter executive session. SS 2nd. Motion passed 6-0-1 (GD abstain).
Moved to executive session at 8:20pm.

Kathryn Martini left the meeting.
Returned to public session at 8:32pm.
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VIIl. New Business
A. Interim Superintendent Interview Process

Interviews with 7 applicants scheduled for Saturday, June 14, with morning and afternoon sessions.
Interviews and discussion will be in public session, with public comment. Chair Johnson-Mussad
acknowledged that selection process is rushed; need for speedy decision.

IX. Adjournment

GJM expressed his appreciation for Supt. Patenaude’s leadership, noting her 16 years at GPS as teacher,
administrator, and superintendent.

AC moved to adjourn. MG 2nd. Motion passed unanimously. Meeting adjourned at 8:47 pm.

Respectfully submitted,

Susan Farber
Recording Secretary

Meeting Materials

Agenda: June 11, 2025
Draft minutes May 13, 2025; May 14, 2025 and May 30, 2025
PTO Updates: AEL, DSFC, FSS, GMS, Newton
Beacon Coordinator Job Description
Guidance Counselor CCR Job Description
Financial Reports
a. CIP Balances, June 9, 2025
b. FY25 YTD Budget Update, June 9, 2025
c. Revolving Account Balances FY25, June 7, 2025
7. Assistant Superintendent’s Update, June 11, 2025
8. Superintendent’s Update, June 11, 2025
9. DESE District Review Presentation, Greenfield Public Schools
10. Superintendent Evaluation Ratings
11. School Newsletters
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