GREENFIELD PUBLIC SCHOOLS SCHOOL COMMITTEE
SPECIAL MEETING
INTERVIEWS & SELECTION OF INTERIM SUPERINTENDENT
June 14, 2025

Jon Zon Community Center, 35 Pleasant St., Greenfield MA

MORNING SESSION

Present: Ann Childs (AC); Elizabeth Deneeve (ED); Mayor Ginny DeSorgher (GD); Melodie Goodwin (MG);
Glenn Johnson-Mussad; (GJM); Kathryn Martini (KM); Stacey Sexton (SS)

Absent: None

l. Call to Order

With a quorum present (AC, ED, GD, MG, GIM, KM, SS), Chair Johnson-Mussad called the morning
meeting to order at 9:05 a.m.

Il. Interim Superintendent Interviews

GJM reviewed the schedule of the morning and evening interviews and public comment. The set of
standard interview questions have been prepared with assistance of Massachusetts Association of
School Committees.

KM moved to approve the Interim Superintendent Candidate questions as presented. ED 2nd. Motion
passed 6-0-1 (MG abstain).

Standard questions asked of each candidate:

1. The School Committee is seeking a one-year Interim Superintendent to serve during

the2025-2026 school year, while we conduct a search for a permanent Superintendent to begin in

2026-2027.

¢ How would you approach continuing the current administration’s key initiatives during this
transitional year?

¢ In what ways would you support a smooth handoff to the incoming Superintendent at the end of
your term?

2. How would you build strong relationships with parents, teachers, your administrative team, the
Mayor, City Council, and the School Committee?

3. What lens do you use to ensure that there is equity in the learning experiences for all students?

How would you go about:

e ensuring that learning experiences are equitable for all students; and

¢ measuring the effectiveness of implementing an equitable curriculum and instructional
practices?

What data will you use to monitor progress across the district and at individual schools?
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4. The district has been in on-going discussions about redistricting and reconfiguring our schools due
to lower enroliment and ongoing budgetary constraints. Discuss how you will balance what is best
for students with the demands from the City to reduce school building use and manage budget cuts.

5. Describe your budget process. When will it begin? How will you communicate the District’s needs
in order to get the necessary support to provide all students and staff the resources, training and
materials they need?

6. The District is currently engaged in two DESE turnaround efforts and is designated as “Needs
Assistance” under DESE’s Tiered Focused Monitoring for English Learner (ELL) education. Please
describe your experience working with the DESE Statewide System of Support.

¢ How have you contributed to advancing the goals outlined in a District Prioritization Plan?

¢ What has been your role in developing and implementing individual School Improvement Plans?

¢ How have you supported school and district leaders—as well as educators—in doing the work
necessary to meet these goals?

7. The District’s Restorative Practices Committee has spent the past several months engaged in
structured inquiry, collaborative reflection, research synthesis, data analysis, and program design. As
a result, the team has developed a clear process and plan to launch the Restorative Practices
Learning Pilot at Federal Street Elementary School (FSS) beginning in Fall 2025, with potential
expansion to other schools or districtwide in subsequent years.

Please describe your experience with Restorative Practices.

e What experience do you have launching initiatives of this scale and complexity?
¢ How would you ensure that the District’s goals—promoting equitable, effective alternatives to
traditional discipline—are embraced, implemented, and sustained across schools?

9:15am  Interview 1: Marc Gosselin
10:15am Interview 2: Maureen Bienenda
11:15am Interview 3: Mark McLaughlin
Member Deneeve left the meeting at 11:40 am.

12:15pm Interview 4: Annie Azarloza

EVENING SESSION

Present: Ann Childs (AC); Elizabeth Deneeve (ED); Mayor Ginny DeSorgher (GD); Melodie Goodwin (MG);
Glenn Johnson-Mussad; (GJM); Kathryn Martini (KM); Stacey Sexton (SS)

Absent: None

l. Call to Order

With a quorum present (AC, ED, GD, MG, GIM, KM, SS), Chair Johnson-Mussad called the evening
meeting to order at 7:05pm.

Il. Interim Superintendent Interviews
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The standard interview questions were asked of these candidates:
7:15pm Interview 5: Roland Joyal
8:15pm Interview 6: Matt Malone

SS made a motion to adjust the agenda to move public comment before the vote on candidate selection.
KM 2nd. Motion passed unanimously.

1. Public Comment

Ann Valentine, GEA President, said that two candidates had experience closing a school to move
students to a new school building, but not directly closing a school; and that GPS staff familiar with Joyal
described him positively.

Tara Cloutier, GEA Vice-President, had worked with Joyal at GHS last year and expressed support for him
to bring calm and stability.

IV. Candidate Selection

SS moved to suspend the Rules of Order to have a more informal conversation to narrow the list of
candidates before moving to a vote. MG 2nd. Motion passed unanimously.

Members discussed strengths of candidates and their preferences. Interest in pursuing several
candidates for upcoming search to fill superintendent position.

MG moved that the Greenfield School Committee appoint Roland Joyal as Interim Superintendent of
Schools, contingent upon standard pre-employment screenings and negotiation of an employment
agreement, and authorize the Chair to negotiate said agreement on behalf of the Committee. KM 2nd.
Motion passed 6-1 (Yes - AC, GD, MG, GJM, KM, SS; No - ED).

IV. Executive Session

Pursuant to M.G.L. c. 30A, § 21 (a) (2) To conduct strategy sessions in preparation for negotiations with
nonunion personnel or to conduct collective bargaining sessions or contract negotiations with
nonunion personnel. The Committee will not return to open session.

AC moved to enter executive session. MG 2nd. Motion passed unanimously.

Meeting was adjourned out of executive session at 10:03pm.

Respectfully submitted,

Susan Farber
Recording Secretary

Meeting Materials

Agendas: June 14, 2025 morning and evening sessions
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