GREENFIELD PUBLIC SCHOOLS

Budget & Finance Subcommittee Meeting

Tuesday, September 30, 2025 at 3:15 p.m.

Greenfield Central Office - 195 Federal Street/Zoom Hybrid

To join the meeting remote, copy this link:
https://greenfield-ma-gov.zoom.us/j/93554313707?pwd=FeTf234dFAQGcvT94mEe7U0lylO3IT.1

Meeting ID: 935 5431 3707 Passcode:026927
Live Conference Line: 1-646-558-8656
Dial by your location
+1 305 224 1968 US
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 646 931 3860 US
+1 301 715 8592 US (Washington DC)
+1 360 209 5623 US
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 669 4449171 US
+1 669 900 9128 US (San Jose)
+1 689 278 1000 US
+1 719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)

AGENDA

CHAIRS STATEMENT: This meeting is being recorded by the Budget and Finance
Subcommittee. If any other persons present are also recording, you must notify the chairperson
at this time.

1. Roll Call/ Call to Order

I1. Public Comment

No discussion or comments will be entertained unless requested upon by the Chairperson
of the subcommittee.


https://greenfield-ma-gov.zoom.us/j/93554313707?pwd=FeTf234dFAQGcvT94mEe7U0lylO3IT.1

III.
IV.

VL
VIL

VIII.

Approval of July 28, 2025 and September 10, 2025 subcommittee minutes
Post Fiscal Year 2025 wrap-up summary from the Business Manager and subsequent discussion

Strategize stakeholder outreach plan for the Fiscal Year 2027 budget development to then
be brought to the School Committee for approval at the October 2025 meeting

Identify next steps toward adopting a rubric for the annual budget document improvement

Discussion of the Superintendent’s recommendations on capital improvement priorities
for fiscal year 2026 requests with the hope to recommend these for approval by the School
Committee at the October 2025 meeting

Adjournment

EXECUTIVE SESSION MAY BE CALLED

*Please note that the list of topics was comprehensive at the time of posting, however, the public body
may consider and take action on unforeseen matters not specifically named in this notice. Posted in
accordance with M.G.L. 30A § 18-25.

GCTV’s Website http://gctv.org/
GCTV’s YouTube Page https://www.youtube.com/playlist?list=PL.gOw-sfqn2fJ]22 HzZKFOOHNKehsUr2Suak
GCTV’s Facebook Page https: f k reenfieldCT

Posted: 9.26.25 10:15am; revised 10:37am
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