Greenfield School Committee
Budget & Finance Sub-Committee
Meeting Minutes

September 30, 2025

1. Roll Call/Call to Order:
Present: Kathryn Martini (KM) (Sub-Committee Chair), Melodie Goodwin (MG), Ann Childs
(AC) (via Zoom)

Also present: Roland R. Joyal, Jr., Interim Superintendent of Schools (RJ), Andy Paquette,
Business Manager (AP)

The meeting was called to order at 3:31 p.m. due to technical difficulties.

2. Public Comment:
There were no community members present or online to provide comment.

3. Approval of July 28, 2025 and September 10, 2025 sub-committee minutes:
On a motion by MG, 2" by KM, the minutes were unanimously approved via a roll call vote.

4. Post Fiscal Year 2025 wrap-up summary from the Business Manager and subsequent discussion:
KM noted that this item was the result of a request made at their July meeting.

A review of the Fiscal Year 2025 summary provided by AP ensued:

o Salaries/Contracted Services/Special Education/Supplies, etc.

e Revolving Accounts: Choice/Tuition/Circuit Breaker/Transportation

o All expenses have been charged and encumbered, effective June 30, 2025

o The City will conclude their formal close-out of the year and provide us with the school
expenses that are paid on behalf of the schools by the City - We will then file our required
end-of-year financial report with the State — In the meantime, we have filed for a one-month
extension with the State while we await the information from the City

5. Strategize stakeholder outreach plan for the Fiscal Year 2027 budget development to then be brought
to the School Committee for approval at the October 2025 meeting:

Last year, the School Committee initiated an outreach process in order to implement our budget
development policy (DBD), which states that the School Committee will engage with budget
stakeholders to inform them of the budget development process. As a result, individual sub-
committee members attended a PTO meeting at each of our schools, as well as a GHS School Council
meeting and a SEPAC and ELPAC meeting. The feedback from these meetings was then collected
and transferred into one collective document and discussed during last year’s budget process. Our
task now is to establish the same type of plan for the upcoming budget and bring it before the full
School Committee for a vote at their October meeting. The following suggestions were discussed:

o Offering a more generalized form of outreach for the PTOs to better accommodate their
scheduled meetings/scheduled participants, while encouraging other types of feedback, i.e.
emails or any other type of input they may wish to offer

e It was the consensus of this sub-committee to reach out to the PTOs, school principals (on
behalf of the School Council(s), SEPAC and ELPAC to offer a member of this sub-
committee to attend one of their October or November meetings to obtain feedback in person,
or invite these organizations and the community to share their input regarding the FY27
budget development in a format of their choice — It was suggested, for organizational
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purposes in this process, to delegate one sub-committee member to receive all written
feedback from the community — KM offered to fulfill that role in the process

This discussion will be brought before the full School Committee at their October meeting for
approval

6. Identify next steps toward adopting a rubric for the annual budget document improvement:

The School Committee has had the long-standing desire to improve budget documents so
they are easily digestible by all viewers — There are sample budget documents from other
districts that we could look to emulate, including Longmeadow, Worcester, etc.

Discussion ensued relative to the ASBO Meritorious Budget Award, a rubric by which a
district could look to improve their budget document — Also discussed was the benefit of us
joining ASBO for this purpose as we are not a current member

KM provided a sample mock-up of a potential budget book that could be a replacement
option for our current budget documents - The option to produce only an executive summary
for FY27 was also discussed — The option of an executive summary would put a hold on
creating a new budget book at this time — This would allow the upcoming permanent
superintendent to offer his/her own ideas/practices to a budget book

It was agreed that this item would be tabled for further discussion on a future agenda

7. Discussion of the Superintendent’s recommendations on Capital Improvement priorities for fiscal
year 2026 requests with the hope to recommend these for approval by the School Committee at the
October 2025 meeting:

Some of the potential priorities for FY26 include but are not limited to the following:

GMS awning roof replacement by the back gym doors — potential $30,000 cost

Federal Street School parking lot paving — The City had approved $75,000 for this project,
but potential project cost would be $200,000

GHS lighting control update -potential $50,000 cost, which could potentially be absorbed by
left over money from the high school construction, if under warranty

AEL gutter repairs — potential $10,000 cost, exterior painting — potential $30,000 cost

GHS track repair — painting and maintenance — potential $50,000 cost

School roof repairs

Carpets

Purchase of truck with a plow — potential $90,000 cost

A prioritized list will be forthcoming from our Facilities Manager.

8. Adjournment:

On a motion by MG, 2" by AC, the sub-committee voted to adjourn the meeting at 4:44 p.m. The
roll call vote was unanimous.

Approved:
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Greenfield School Committee

Priorities & Guidance for Fiscal Year 2026 Budget Development

“The Greenfield Public School District is a place where every child is supported on their path to success.”

Overview

This document provides the community with information about the School Committee’s priorities for the
Fiscal Year 2026 School Department Budget. It is also designed to provide guidance to the
Superintendent of Schools and the School Department administration regarding the development of its
initial Fiscal Year 2026 School Department Budget proposal.

For FY26, we look forward to a renewal and refresh of our Strategic Priorities as we plan ahead with
optimism. With this context we set forth the following budget priorities and guidance for development of
the FY26 annual operating budget.

Priorities

The initial FY26 School Department Budget proposal shall include resources to address each of the
following priorities that the School Committee has set:

1. Curriculum and Instruction

To continue to fund and support the ELA and math high-quality instructional materials
recently adopted by the District, such as, CKLA/Amplify, Eureka Squared, Illustrative
Math

To review and if necessary, revise, the district-wide SEL curriculum

To maintain and potentially expand art and music opportunities districtwideTo invest in
and adopt high-quality instructional materials for K-5 science.

To maintain and potentially expand opportunities for activities, assemblies, or programs
aligned with grade-level standards and curriculum units

To invest in and adopt high-quality instructional materials for K-5 science.

To invest in and adopt the ELLevation platform to support English-language learners
To provide foreign language instruction at GMS

2. Staffing/Volunteers

To maintain a level of staffing needed to continue to provide small and educationally
appropriate class sizes

To consider additional resources that may be necessary to fill needs for substitute teachers
To increase and support parent and community volunteers in the district



3. Professional Development

e To provide needed resources to support staff in teaching our English learner population
e To explore investments advancing the district’s commitment to the core value of equity,
particularly as it works to advance anti-racism throughout our school communities.

e To invest in restorative practices through professional development for administrators,
teachers and instructional assistants, and through related programming for students
e To support our SEPAC in developing parents’ capacity for understanding their rights in
special education and our ELPAC in supporting parents of English language learners

4. Transportation
e To consider additional transportation resources to support sports and extracurricular

events, as well as to increase accessibility for parent engagement in related district groups
and events.

Assumptions & Guidance

It is assumed that the initial FY26 School Department Budget proposal will:

—

Provide adequate resources to meet all legal mandates required of the school district

2. Reflect the terms of collective bargaining agreements and other contractual obligations

3. Provide sufficient resources to maintain a) the existing educational programs and b) staffing
levels necessary to meet mandates and priorities

4. Utilize the best available information to project changes in costs (such as tuition) and revenues
(such as state funding through the Chapter 70 and Circuit Breaker programs, grants, etc.)

5. Estimate level funding for all federal and state grants and plan for the continuation of programs or
services, as desired

6. Examine ways to reduce or shift costs in order to achieve district priorities without requiring
additional funding allocations wherever possible

7. Align with Greenfield School Committee policy DBD Budget Planning by:

a. ensuring the educational welfare of the children in our schools while attempting to
balance the valid interest of taxpayers

b. achieving the greatest educational returns and contributions to the educational program
for dollars expended, and

c. establishing levels of funding that will provide high-quality education for all students.

The Greenfield Public Schools is an Equal Opportunity Employer and does not discriminate on the basis of age, sex, marital status, race, color, creed, sexual orientation, gender
identity, national origin, disability, ancestry, genetic information or military service. The Greenfield Public Schools maintain a commitment to ensuring that the school
community is free from discrimination in education and employment.
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