Greenfield School Committee

Budget & Finance Sub-Committee
Meeting Minutes
March 30, 2026

1.

Call to Order:
The meeting was called to order at 11:30 a.m.

AC read the Chair Statement relative to meeting recordings.

Roll Call of Members:
Present: Ann Childs, Chair (AC), Melodie Goodwin (MG), M. Mckenzie Webb (MW)

Also present: Roland R. Joyal, Jr., Interim Superintendent of Schools (RJ), Andy Paquette, Business
Manager (AP)

Public Comment:
There were no public comments at this time.

Approval of March 23, 2026 draft sub-committee minutes:
On a motion by MG, 2™ by MW, the minutes were approved as presented. The roll call vote was
unanimous.

Discussion of Warrants paid and received in March 2026:
The following warrant inquiries were discussed- First Packet:
e Administrator cellphones
e Food Service vehicle tracking — Revisit the need
e Qut-to-bid contracts, i.e. dumpsters, etc./State Bid List
e Transportation vehicle servicing/Maintenance or leasing option
e Monthly communication and PR services vs. in-house/social media efficiency
On a motion by AC, 2" by MG, this sub-committee requests the Community Engagement sub-
committee, in conjunction with our school administration, obtain information on family
expectations and needs regarding communication and social media to ensure we are paying for
corresponding services and subscriptions. The roll call vote was unanimous.
Second Packet warrant inquiries discussed:
e Stove purchase from Amazon for GHS Culinary Program

e Monthly $225 cost with Casella Waste Systems (composting)
e District landscaping
e Late bus transportation costs
e School staggered start/end times
Adjournment:

On a motion by MG, 2™ by MW, the meeting adjourned at 12:35 p.m. The vote was unanimous.

Approved:



