Greenfield School Committee

Budget, Finance & Warrant Sub-Committee
Meeting Minutes

August 3, 2026, 2026

1. Call to Order:
The meeting was called to order at 10:00 a.m.

AC read the Chair Statement relative to meeting recordings.

2. Roll Call of Members:
Present: Ann Childs, Chair (AC) via Zoom, Melodie Goodwin (MG), M. Mckenzie Webb (MW) via
Zoom

Also present: Carol Kruser, Superintendent of Schools (CK), Andy Paquette, Business Manager (AP)

3. Public Comment:
There were no members of the public present for comment at this time.

4. Approval of July 28, 2026 draft sub-committee minutes:
On a motion by AC, 2" by MG, the minutes were approved as presented. The roll call vote was
unanimous.

5. Discussion of the July Warrants:
The following items were discussed relative to the July warrants:
o Composting of food waste
Comcast/GCET/Go Guardian contracts
Federal Street School water damage invoices
Health offices/Nurse invoices
Supply expenditures
Special Education/ESY expenditures

6. Discussion of setting a standard meeting day and meeting time:
After discussion, it was the consensus of this sub-committee to schedule the meetings as follows:
August:
e Budget & Finance meeting - Monday, August 24 at 11:30 a.m.
e Warrant meeting - Monday, August 31 at 2:00 p.m.
September and thereafter:
e Warrant meetings will be held at 11:30 a.m. on the Monday of the week before the full
School Committee meeting each month
e Budget & Finance meetings will be held at 11:30 a.m. on the third Monday of the
month, with the exception of moving said meeting to the Tuesday following a
Monday holiday

7. Adjournment:

On a motion by MG, 2" by MW, the meeting adjourned at 10:37 a.m. The roll call vote was
unanimous.

Approved:



