Personnel Cte meeting
11/28/2017 — 4:00 p.m.
Central Office Conference Room

Present: Adrienne Nunez, Nate Tripp, Superintendent Harper
Call to Order: 4:01 p.m.

Public Comment
- None

Review of Superintendent’s revised goals
- Noted that the Superintendent was responsive to the subcommittee requests in adding to
and making more clear the goals for the lay person, benchmarks, etc., background.
- Added Student Learning goal 4, based on student data, as was requested.
0 Goal 1 - Strategic Planning and Organizational Leadership (Strategic plan review
with new proposed objectives)
0 Goal 2 - Instructional Leadership (Ed evaluation)
0 Goal 3 - Program Development(Green River School)
0 Goal 4 — Student Learning Team Goal (Student Data and improvement)
- Consensus to support and recommend acceptance by the full committee of the goals as
amended

Discussion Regarding the evaluation timeline
- Verbal update in February — regarding the status/progress, but not a full complete written
- Superintendent to complete self evaluation by the May meeting
- Comments by committee to subcommittee chair to compile
- Likely will need/want a special meeting to complete the eval

Other business:
- None

Adjourn - 4:49 p.m.



