DRAFT MINUTES

Greenfield Public Schools
Personnel and Negotiations

Date: 5 February 2018

Time: 1:00-2:30 PM

Location: Central Office Conference Room
195 Federal Street, Suite 100
Greenfield, MA 01301

Attendees: Don Alexander, Adrenne Nunez, Susan Hollins, Jordana Harper

Supporting Documents Received:
Copies of the Agenda, Superintendent's Proposed Goals

Call to order: 1:05pm

Agenda Items:
1. Public Comment
a. No Public Comment.
2. Superintendent's Goals.

a. Read and discussed goal #2 and #3 proposed goals with reworking of
language to insure focus meets the realistic time left on the school year.
Unanimous vote to recommend to full committee approval. JH will have
revisions ready for February meeting.

b. Goal #1 has a disagreement of viewpoint between DA and SH. JH feels
that this is a noteworthy goal as presented. DA believes that the proposal
for this goal should be a starting point for a fresh starting point. SH
believes that the following is transcribe from her words for accuracy.

i.  One member thinks that goal #1 is inept, but not as a supt. Goal for
the next three months for 3 reasons.
1. A good summer project for the ad hoc committee
2. Starts another initive when there is work to be done already
during these 3 months,
3. A valuable goal would be clarifying work on the table and
committee and supt. Interests from the record.

Executive Session



Time Called: 2:59 pm
Strategy for union and non union personnel
Time leaving: 3:22 pm

Goals or Committee Recommendations:
Superintendent’s Goals, HR MOU,

Recommendations for the February Full Committee Meeting.

Forthcoming materials/agenda items for next meeting:
Superintendent’s Goals

Next Meeting: 20 February 2018, 10:00 am
Regular Monthly Meetings: Third Tuesday of Every Month at 1 pm

Adjournment time: 3:37 pm

Submitted by DA



