
 
 

FY20 Budget Points  from the GPS Business Office  

 

1. The Greenfield Schools is one of the lowest per pupil spending districts in Franklin County and the State.  Greenfield spends in the 

bottom 30% of all districts in the state (225 out of 328). 

 

2.  Greenfield’s average teacher’s salary is among the lowest in the region and average class sizes are among the high average in the region 

FY17 DISTRICT STUDENTS  AVG TCR SAL  # TCRS AVG CLASS SIZE 
ATHOL ROYALSTON 1849.2  $                                            65,972  106 17.45 

QUABBIN 2418.9  $                                            79,886  139 17.40 

MOHAWK TRAIL 1126.2  $                                            69,844  72 15.64 

RALPH C MAHAR 854.4  $                                            65,627  59 14.48 
CENTRAL BERKSHIRE 1835.5  $                                            71,924  128 14.34 

GREENFIELD 2140.5  $                                            60,221  156 13.72 

GILL MONTAGUE 1259.7  $                                            57,869  92 13.69 

FRONTIER 705.2  $                                            74,845  52 13.56 
NORTHAMPTON 2991  $                                            61,711  224 13.35 

QUABOAG 1527  $                                            66,321  117 13.05 

AMHERST PELHAM 1557.8  $                                            82,327  123 12.67 

BERKSHIRE HILLS 1393.2  $                                            71,254  114 12.22 
GATEWAY 955.7  $                                            60,683  79 12.10 

SOUTHWICK TOLLAND 1661.4  $                                            63,507  142 11.70 



 
 

SOUTHERN BERKSHIRE 814.4  $                                            66,141  75 10.86 

PIONEER VALLEY 904.2  $                                            62,344  85 10.64 

AMHERST 1265.5  $                                            73,844  123 10.29 

3.  Greenfield has the highest percentage and number of Economically Disadvantaged and High Need students in the region. 



 
 

 



 
 

4.  Funding Above Foundation:  All Franklin County Communities fund its schools above the required minimum.  Greenfield’s above 

minimum contribution as a percentage of total budget and per pupil measurement is among the three lowest in the county. 

 

 

 

 

 

 



 
 

5.  Greenfield is the only district in Franklin County whose performance indicates Focused/Targeted Support. Resources should be allocated 

to support this important priority, voted in the Superintendent’s goals.  

 



 
 

6.  In order to fund the schools the district has relied heavily on revolving funds in prior years, creating a funding cliff in FY20, as the use of 

one time savings for operational expenses means the one time funding is no longer available and must be made up through our 

revenues or cut.    

   FY19   FY20   $ Delta  % Delta 

Local Budget  $  18,575,000   $  19,970,347   $  1,395,347  7.51% 

          

Budget Inc. as % Incr. above CH70.    $    1,096,921    1.52% 

          

Revolving Funds Use  $    2,856,616   $    2,047,949   $   (808,667)   

Revolving Funds as % of Budget 15.38% 10.25%   -5.12% 

          

Budget w/o Rev Fund Decrease  $  18,575,000   $  19,161,680   $      586,680  3.16% 

 

 

 

 



 
 

7.  The FY20 Budget contains the following increased costs.  
a. Contractual Increases 

i. Salary - 2% COLA, Step Increases, Other Contractual Increases the Committee is obligated to encumber (e.g. Column 
Changes.) (Approx. ~ $300,000) 

b. Increases 
i. Salary - 2% COLA, Step Increases, Other Contractual Increases the Committee is obligated to encumber (e.g. Column 

Changes.) (Approx. ~ $300,000) 
ii. Increase in transportation by $95,000 then offset decrease (approx ~$616,000) and reduction of buses (approx 

~$140,000)  
iii. Increase in OOD tuitions by $191,103, in addition to a decrease in Circuit Breaker offset and reliance on the stabilization 

fund. 
iv. 2.0 GREAT School Staff (1 Teacher, 1 Para) at GR per SC vote.  
v. 1.0 Custodian at Green River to operate GREAT School per SC vote  

vi. 1.0 Newton SPED Teacher (IEP compliance issue / reduce OOD costs) - operated without this in 18-19 school year and 
lost more students to Out of District placements at higher cost 

vii. 1.0 BCBA (IEP compliance issue / reduce OOD costs)  
viii. .5 SLPA (IEP compliance / case load issues) 

ix. ELL Coordinator Stipend $5,000 (DESE Compliance Issue) Reduced from ELL Coordinator Request, Savings of $60,000.  
x. Increase Substitute Line by $10,000 due to #1 complaint of teachers “availability of subs”, which leads to turnover. 

xi. Undistributed Salary increase $55,000 (Contractual Obligation - Column, Education, 1:1 Para etc.) 
xii. New positions account for only $348,000 or 1.7 % of the FY20 budget.  

xiii. Net Increase Costs $441,974 
 

c. Decreases 
i. Reduce 4.0 Para Positions ($60,000) 

ii. Eliminate Before & After School Care $43,000 
iii. Eliminate 2 Buses $140,000 (will impact attendance and student achievement)  
iv. Offset Increase 

1. Food Service $15,000 
2. AEL Tuition $7,500 

v. MASC’s presentation to the School Committee reported we were under-staffed in General Ed by 13 teachers and Special 
Ed by many more. 23 new positions were requested by administrators in documents presented to Budget & Finance sub-
cmte. Only 5.5 positions were requested in the Superintendent’s Budget, and are subject to being cut.           In addition, 
4.0 more IA positions were cut.  



 
 

vi. No additional 4th Grade Teacher at Four Corners – Cap Kindergarten Enrollment 
vii. No allowance to mitigate the impact of recurring contractual increases in a multi-year contract funded with one-time 

funds through the city reserve.  This will create a significant increase in FY21.  For example, a M11 teacher is in this 
FY20 budget at the FY19 contract rate of $67,555.  The teacher may receive a COLA of say 2%, bringing the salary to 
$68,906 (Increase of $1,351) in FY20.  The following year, FY21, that same teacher will be on Step M12 under a new 
contract at say $74,249 (FY19 M12 $71,366 x 2% x 2%) a difference of $6,694, or 10% between the FY20 Budget and 
FY21 Budget.  The Budget & Finance sub-cmte voted to recommend to the full committee to remove this line, so it is 
not included in the Superintendent’s FY20 Proposed Budget.  
 

viii. Net Decreases $440,500 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

8. The number of Greenfield students who historically left Greenfield continues to be a significant financial drain of the district. While 
Greenfield attracts approx. 100 students / year via the School Choice program from surrounding communities, the number of available 
seats is capped by the School Committee annually, and growing enrollment limits available seats.  

 
 


